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UVODNI
SLOVO
JARMILY
BAUDISOVE

Rok 2016 znamenal pro Avast a tim i pro jeho
nadacni fond velké zmény. Akvizici firmy AVG
se vyrazné zvysil pocet jeho zaméstnanci
doma i v zahrani¢i. Co se tyka podpory na-
dac¢niho fondu, k zadnym zménam nastésti
nedoslo, a tak jsme i v tomto roce dostali
pfislibenou castku a mohli jsme tak pokraco-
vat v podpore vSech planovanych programd.
Navic jsme poprvé rozsitili fond zaméstnanct
také o zahrani¢ni poboclky, kde se objevilo
nékolik zajimavych projektl. Jednim z nich
byla napfiklad podpora globalni organizace
pro vyzkum diabetu 1. stupné JDRF, dobrovol-
nicky program v ekologickém projektu South
Yuba River v Kalifornii nebo také tfeba pod-
pora vzdélavani déti v chudych venkovskych
oblastech v Ciné.

Také bych rada pfipomenula dva z nejvy-
znamnéjsich pocind roku 2016. Prvnim je
podpora projektu galerie Rudolfinum, kte-
ry umoznil bezplatny vstup pro vSechny
ndvstévniky na vystavu ,Loni v Marienbadu®,
Timto zplUsobem bylo mozné pfiblizit moder-
ni umeéni Siroké verejnosti, vystava se setkala
s velkym ohlasem a i v dalSich letech bychom

INTRODUCTORY
WORD BY
JARMILA
BAUDISOVA

The year 2016 brought great changes for Avast
and, therefore, for its Foundation. The acquisi-
tion of the AVG company substantially raised
the number of employees in the Czech Re-
public and abroad. Luckily, no changes were
made to the Foundation support and so also in
that year we received the promised sum and
could continue to support all the planned pro-
grams. Moreover, for the first time we expand-
ed the employee fund to include the foreign
branches where several interesting projects
appeared. One of them was, for example, the
support for JDRF, a global organization fund-
ing type 1 diabetes research, a volunteer pro-
gram in the environmental project South Yuba
River in California, or supporting the education
of children in poor rural areas in China.

I would like to mention two of the most signi-
ficant actions of 2016. The first is support for
a project of the Rudolfinum gallery that en-
abled free entry to the exhibition “Last year
in Marienbad” for all visitors. That way, it was
possible to present modern art to the general
public, the exhibition was very well accepted
and we would like to repeat a similar event



radi podobnou akci zopakovali. Druhy, ne-
méné vyznamny projekt, byla podpora
rozvoje paliativni pée v nemocnicich v rdmci
naseho programu Spolu az do konce. Pfihla-
silo se do néj 65 ze 190 Ceskych nemocnic
a z téch jsme za vyznamné pomoci odbornik(
vybrali 17, které dostaly grant v celkové vysi
26 milion( korun. Realizace tohoto projektu
bude probihat az do konce roku 2017, ale uz
na konci roku 2016 jsme mohli vidét fadu
pozitivnich zmén a vystupl. Na celém pro-
jektu spolupracujeme s odborniky z oblasti,
zejména s Centrem paliativni péce, ale také
se zastupci z Ministerstva zdravotnictvi.

V roce 2016 jsme také vyhlasili prvni ro¢nik
naseho nového programu, ktery se stal tako-
vym protipdlem Spolu az do konce, a nazvali
jsme ho proto Spolu do zivota. Zaméfuje se
zejména na rozvoj rané péce, to znamena
péce o rodiny s détmi s handicapem v prvnich
letech jejich Zivota. | na tvorbé tohoto progra-
mu spolupracujeme s odborniky a véfime, Ze
se ndm podafi do této oblasti pfinést pozitivni
zmeény, stejné jako se nam to dafi v paliativni
péci. Rdda bych také podékovala vsem, ktefi
se na praci nadac¢niho fondu podileli — spravni
rade, tfem zapalenym zameéstnankynim, které
odvadeéji opravdu skveélou praci, a také vsem
zaméstnancim firmy Avast, ktefi nds podpo-
ruji at uz v rdmci své pracovni naping, ¢i jako
dobrovolnici.

Jarmila Baudisova
Pfedsedkyné Spravni rady

in the next years. The second, no less impor-
tant project, was the support for developing
palliative care in hospitals as part of our pro-
gram Together Until the End. We received ap-
plications from 65 out of 190 Czech hospitals,
we used a significant assistance of experts to
choose 18 of them that were awarded a grant
at a total amount of CZK 26 million. That pro-
ject will be in implementation up to the end
of 2017 but already at the end of 2016 we
could see a number of positive changes and
outputs. In that project, we cooperate with ex-
perts on the issue, mainly the Center for Palli-
ative Care, as well as with representatives of
the Ministry of Health.

In 2016, we also announced the first year of
our new program that has become the polar
opposite of Together Until the End, and so we
call it Start Together. It is focused on devel-
oping early intervention, i.e. care for families
with handicapped children in the early years
of their lives. Also that program is created in
cooperation with experts and we believe that
we will manage to bring positive changes to
that area, same as we are achieving in pallia-
tive care. | would like to thank everyone who
took part in the Foundation work — the Board
of Trustees, the three enthusiastic employees
that are doing a really great job, and all em-
ployees of Avast who support us either as part
of their job description or as volunteers.

Jarmila BaudiSova
Chairperson of the Board of Trustees
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IDENTIFICATION DATA

Ndzev / Name
Nadacni fond AVAST (AVAST Foundation)
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nadachni fond avast

POSLANI

Nadacni fond Avast zalozila v roce 2010
C¢eskd spole¢nost Avast Software, kterd se
specializuje na ochranu PC a mobilnich za-
fizeni a jejiz produkty uzivd vice nez 400
milion( jednotlived a firem po celém své-
té. Firma se z iniciativy jejich zakladatel(l
Eduarda Kucery a Pavla BaudiSe zavdzala
kazdorocné pfispivat do rozpoctu svého na-
dac¢niho fondu procentudini ¢ast ze zisku a
rozhodla se dlouhodobé podporovat obec-
né prospésné organizace, projekty a napady
v Ceské republice a v jinych mistech svéta,
kde ma kancelare.

NF Avast je podporovatelem, ktery se zame-
fuje na témata spiSe opomijend, nachazejici
se na okraji zajmu spolecnosti, a na hledanfi
inovativnich feseni. Spole¢nym motivem na-
dacnich program( je sobésta¢nost a moznost
dlstojné se rozhodovat o vlastnim Zivoté.
Jednim z témat je rozvoj paliativni péce nebo
sobéstacny zivot lidi' s postizenim.

Nadacni fond je nedilnou soucasti spolecen-
ské odpovédnosti spolecnosti Avast Software
a systematicky zapojuje do své prace a aktivit
jeji zaméstnance, kterych je vice nez 1600.

MISSION

The Avast Foundation was established in 2010
by the Czech company Avast Software which
specializes in the protection of PCs and mo-
bile devices and whose products are used by
more than 400 million individuals and firms
worldwide. Upon the initiative of the compa-
ny founders Pavel Baudis and Eduard Kucera,
the firm has undertook to contribute annually
a percentage of its profit to the budget of its
Foundation and it decided to support, in the
long term, publicly beneficial organizations,
projects and ideas in the Czech Republic and
in other parts of the world where it has offices.

The Avast Foundation is a supporter who fo-
cuses on themes that are rather neglected
and of peripheral interest to the society, and
on seeking innovative solutions. A common
theme of the Foundation programs is self-suffi-
ciency and the opportunity to make decisions
about one’s life with dignity. One of the topics
is palliative care development or self-sufficient
life of people with disability.

The Foundation is an integral part of corporate
social responsibility of the Avast Software com-
pany and it systematically involves its employ-
ees, now counting more than 1600, in its work
and activities.




NAS PRIBEH
OUR STORY

1988

PRVNI ANTIVIR

Pavel Baudis z prazského Vyzkumného
Ustavu matematickych stroji se setkal se
vzorkem viru Vienna a zaujal ho natolik, Ze
napsal program na jeho odstranéni. Kdyz ho
ukdzal svému kolegovi Eduardu Kucerovi,
zalozZili spolu druzstvo, pod jehoz hlavickou
zacali program distribuovat jako prvni avast!
antivirus. Vzhledem k vladnimu rezimu zatim
nemohli zalozit spole¢nost.

VZNIK SPOLECNOSTI

Prvni antivirovy program napsal programator
Pavel Baudis uz v roce 1988. Firmu ale mohli
se svym celozivotnim pfitelem Eduardem Ku-
cerou zaloZit az po sametové revoluci. A tak
vznikla spole¢nost ALWIL Software.

THE FIRST ANTIVIRUS

Pavel Baudis from Prague Research Insti-
tute of Mathematical Machines encountered
a sample of the Vienna virus which engaged
him so much that he wrote a program for its
removal. When he showed it to his colleague,
Eduard Kucera, they established a coopera-
tive together under whose name they started
to distribute the program as the first avast!
antivirus. Due to the government regime, they
could not establish a company yet.

ESTABLISHING THE COMPANY

The programmer Pavel Baudis wrote the first
antivirus program already in 1988. But he could
establish a company with his life-long friend
Eduard Kucera only after the 1989 Velvet Rev-
olution. And so, the firm ALWIL Software was
created.




SPUSTENI BEZPLATNEHO PROGRAMU
Eduard Kucera a Pavel Baudi$ zavadéji zce-
la novou strategii podporujici rist komunity.
Tato strategie je zalozend na tom, ze kazdy
uzivatel ma pravo na ochranu proti hrozbam
a bezpecnost pocitace by neméla byt vysa-
dou, kterou si mizou dovolit jen néktefi. A tak
od 1. ¢ervna spustili antiviroveé feSeni, které je
nabizené pro domacnosti (nekomercni vyuzi-
ti) zdarma.

VZNIK NADACNIHO FONDU AVAST

V tomto roce majitelé spole¢nosti Pavel Bau-
di$ a Eduard Kucera zaklddaji Nada¢ni fond
Avast, ktery svéii do sprdvy svym manzel-
kam Jarmile a Miladé. NF Avast se vénuje
predevsim charitativni filantropii a podporuje
potfebné obcany Ceské republiky.

2001

LAUNCH OF FREE SOFTWARE

Eduard Kucera and Pavel Baudi$ introduced
an entirely new strategy supporting commu-
nity growth. The strategy is based on the idea
that every PC user has a right to protection
against threats and computer security should
not be a privilege affordable only to some.
And so on 1 June he launched an antivirus
solution offered to households (non-commer-
cial use) for free.

ESTABLISHING THE FOUNDATION

In that year, the owners of the company Pavel
Baudis and Eduard Kucera established the
Avast Foundation and entrusted its adminis-
tration to their wives, Jarmila and Milada. The
Avast Foundation focuses mainly on charita-
ble philanthropy and supports people in need
within the Czech Republic.

2013

PODPORUJEME SYSTEMOVE ZMENY

V naSich strategickych programech se za-
méfujeme na rozvoj péce v obdobi na konci
Zivota. Zdsadni hodnotou v nasi praci je kvali-
ta lidského Zivota, jeho sobéstacnost a préavo
¢lovéka o ném svobodné rozhodovat.

NADACNI FOND JDE DO SVETA

A AKVIZICE FIRMY AVG

Diky tomu, Ze se firmé& Avast Software dafi,
roste i jeji nadacni fond. Prostfednictvim nasi
globalni komunity zaméstnancli se dostava-
me k zajimavym projektdm pfimo v zemich,
kde se nachdazeji naSe pobocky. Ty se spoje-
nim s firmou AVG rozsifily mj. o Velkou Britanii,
Nizozemi, Srbsko &i Kanadu.

WE SUPPORT SYSTEMIC CHANGES

In our strategic programs, we focus on de-
veloping end-of-life care. The fundamental
value in our work is the quality of human life,
its self-sufficiency and the right of each person
to decide about it freely.

16

THE FOUNDATION CROSSES THE
BORDERS AND ACQUISITION OF AVG

As Avast Software is doing well, its Founda-
tion is growing too. Through our global com-
munity of employees we gain access to inter-
esting projects directly in the countries where
our branches are based. By joining with the
AVG firm, those countries now include the UK,
the Netherlands, Serbia or Canada.



LZIskali jsme silu diky oddanosti nasi
globdini komunity uzivateld. Nadacni fond
Avast je nasim ndstrojem, jak veérnost vratit
- podporou prospesnych projektu a diky
expertize nasi zameéstaneckée zakladny.”

Vince Steckler
CEO Avast

“‘We have gained strength through the
devotion of our global community. The
Avast Foundation is a way of giving back,
both by supporting beneficial causes and
through the expertise from our employee
base.”

Vince Steckler
CEO Avast




SPRAVNI RADA

BOARD
OF TRUSTEES

Jarmila BaudiSova
Predsedkyné sprdvni rady
/ Chairperson of the Board of Trustees

Milada Kucerova
Clenka sprévni rady
/ Member of the Board of Trustees

Libuse Tomolova
Clenka sprévni rady
/ Member of the Board of Trustees

DOZORCI RADA
SUPERVISORY
BOARD

Kamila Lukaskova
Pfedsedkyné dozorci rady
/ Chairperson of the Supervisory Board

Ondfrej Vicek
Clen dozor¢i rady
/ Member of the Supervisory Board

Martin Novak
Clen dozor¢i rady
/ Member of the Supervisory Board

Dozoréirada od 6. prosince 2016
Supervisory Board since 6 December 2016

Alan Rassaby
Pfedseda dozordi rady
/ Chairperson of the Supervisory Board

Ondfej Vicek
Clen dozor¢i rady
/ Member of the Supervisory Board

René Bienz
Clen dozoréi rady
/ Member of the Supervisory Board



LIDE V NADACNIM TYMU
PEOPLE IN THE FOUNDATION

Martina Brenova
Vykonna feditelka
/ Executive Director

Katefina Halova
Manazerka komunikace
/ Communication Manager

Katefina Kotasova
Programova manazerka
/ Program Manager

Markéta Buluskova
Ucetni
/ Accountant

Veronika Hornychova
Finan¢ni manazerka
/ Financial Manager

Martin Stiblrek a Roman Polansky
Financni controlling
/ Financial Controlling

Monika Baudisova a Jordi Trilla
Grafické prace
/ Graphics

Julie Kovatikova
Administrativni podpora
/ Administration Support

Dékujeme téZ véem zaméstnancim Avastu, ktefi ndm pomahaji s chodem nadacniho fondu.
We thank all Avast employees who help us with the operation of the Foundation.




ZE STATUTU
NF AVAST

Nadacni fond byl zfizen za ucelem vsestran-
ného pfispivani ke zlepSovani kvality Zivota
a plsobeni k rozvoji duchovnich a materidl-
nich hodnot, rozvoji a uplathovani zakladnich
lidskych prav a humanitdrnich zasad a pfispi-
vani k lepsimu Zivotu jednotlivce i spolecnosti
jako takové.

V této souvislosti nadacni fond uskutecnuje
zejména Cinnost sméfujici k:

* podpore lidi, ktefi jsou ve spole¢nosti
znevyhodnéni pro sv(jj zdravotni a/nebo
socidlni stav a/nebo etnicky plivod

* rozvoji vzdélanosti a podpore
talentovanych mladych lidi

» podpofe télesného rozvoje

a sportovniho vyziti

* podpofe rozvoje zdravotnickych zafizeni,
zejména jejich materidini vybavenosti

* podpofe uméni

* zlepSovani kvality Zivotniho prostredi

a podpore ekologickych projektd

- podpofe aktivit v oblasti péce o zvitata

* podpofe obecné prospésnych

a potfebnych aktivit

FROM THE AF
STATUE

The Foundation was established in order to
provide all-round contribution towards impro-
ving and developing the quality of life and to
help develop spiritual and material values,
develop and apply basic human rights and
humanitarian principles, and to contribute
towards better lives of individuals and the so-
ciety as a whole.

In this connection, the Foundation carries out
activities to:

« support people who are disadvantaged
in the society due to their health condition
and/or social status and/or ethnic origin

- develop the education levels

and to support talented young people

« support physical development and sports
opportunities

- support the development of healthcare
facilities, mainly their material equipment

- support art

- improve the quality of the environment
and to support environmental projects

« support animal care activities

« support publicly beneficial

and needed activities
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DEKUJEME

N4&s zfizovatel — spolec¢nost Avast Software
S.r.0. — je zaroven nasim nejvétSim darcem.
Diky tomu, Ze se Avastu dafi, dafi se i nam.

DEKUJEME:

« Zastupclm Banky Gutmann za dar ve vysi
150 000 K¢ na podporu sobéstac¢nosti lidi
na voziku.

- Spolecnosti Ernst & Young Audit, s.r.o.
a vsem podporovateliim.

- Véem lidem v Avastu za $tédrost a davéru
v nasi praci.

« Vdem partneriim za to, Ze cti nase
hodnoty, podili se na posldni nada¢niho

fondu a dobfe hospodafi s nasimi pfispévky.

MANY THANKS

Our founder — the company Avast Software
—is also our largest donor. Thanks to Avast
doing well we are doing well too.

MANY THANKS TO:

 Representatives of the Bank Gutmann for
a donation of CZK 150 000 to support self-
sufficiency of people on wheelchairs.

« The company Ernst & Young Audit, s.r.o.
and to all supporters.

- All people in Avast Software for their
generosity and trust in our work.

« All partners for honoring our values, taking
part in the mission of the Foundation
and managing well our contributions.

DARY SPOLECNOSTI AVAST SOFTWARE
DONATIONS FROM AVAST SOFTWARE

4999 000 K¢& (CZK)
21750 000 K& (CZK)
30 000 000 K& (CZK)
48 000 000 K& (CZK)
74 201000 K& (CZK)
84 614 000 K& (CZK)

83 033 000 K¢ (CZK)

100 mil.
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70 46

rocniky milion( podporenych
/ years / million organizaci
/ supported

Zakladni vizi programu Spolu az do konce je,
aby co nejvice lidi v Ceské republice mélo
v dllezité fazi Zivota, v jeho zavéru, k dispo-
zici kvalitni informace a mohlo se svobodné
rozhodnout, kde a jak chtéji zemfit, jaky
zpUsob péce zvoli a koho chtéji mit nabliz-
ku. V programu se kazdym rokem vénujeme
novému tématu podpory. Nasi zasadou je,
aby program reagoval na redlné potfeby
a dodrzoval kontinuitu s pfedchozimi ro¢niky
a vyvojem a zranim paliativni péée v Ceské
republice.

Jiz tfi roky podporujeme préaci profesiona-
I v oblasti péce o umirajici. Budoucnost
vidime v tom, aby paliativni péce byla do-
stupnd a oteviend co nejvétsimu mnozstvi
pacientll a stala se samozfejmou soucasti
kazdé komunity v Ceské republice a Zivota
nds vsech.

organizations

The core vision of the program Together Until
the End is that as many people as possible in
the Czech Republic have access to quality in-
formation at an important phase of their lives
- the end, and can freely decide where and
how they choose to die, what type of care they
choose and who they choose to have beside
them. In the program, we dedicate every year
to a new theme of support. Our principle is to
respond to real needs and to maintain conti-
nuity with the previous years, with the devel-
opment and maturing of palliative care in the
Czech Republic.

For three years we have supported the work of
professionals in care for the dying. We see the
future in making palliative care available and
open to the largest possible number of patients
and becoming a regular part of every commu-
nity in the Czech Republic and of all our lives.




PODPORA SVEBYTNOSTI -
FUNDRAISINGOVA AKADEMIE PRO HOSPICE

0 1

hospicl miliont ziskano od
/ hospices soukromych darc(
/ million raised from

spolec¢na fundrai-
singova kampan
/ joint fundraising

private donors campaign

Odborny partner programu:

Ceské centrum fundraisingu

Hospice jsou pro ¢ast vefejnosti stdle nezna-
mym pojmem a my veéfime, Ze by tato vysoce
komplexni a profesiondlni sluzba méla byt
dostupna a otevfena co nejvétSimu mnozstvi
pacientd v CR. Pfestoze jsou hospice v Ceské
republice na velmi dobré urovni, zGstavaji bo-
huzel mimo mainstream zdravotnich sluzeb
a ro¢né v nich umiraji jen 3 procenta pacien-
td. Proto jsme podporili dlouhodoby rozvoj
fundraisingu ve tfetiné hospicli v CR, jejich
finanéni udrzitelnost, kapacity, vzdélavani,
sdileni. Smysl vidime v tom, aby si hospico-
vé tymy dokdzaly ziskdvat trvalou podporu
komunity, vytvofily si tak dlouhodobé&jsi po-
cit existencni jistoty a mohly se diky tomu
vice soustfedit na zdkladni posldni a pomoc
pacientiim.

Expert partners of the program:

Czech Fundraising Centre

Hospices are still an unknown concept for
a part of the public and we believe that this high-
ly comprehensive and professional care should
be available and open to the largest possible
number of patients in the Czech Republic. Al-
though the hospices in the Czech Republic are
of very good quality, unfortunately, they remain
outside the mainstream of health services and
only 3 per cent of patients die in them annually.
For that reason we have supported a long-term
development of fundraising in a third of the
Czech hospices, their financial sustainability,
capacity, training, sharing. Our aim are hospice
teams that are able to raise continuing support
from the community, and thus create a longer-
term sense of financial security and, thanks to
that, concentrate more on their core mission
and assistance to patients.

Hospic sv. Stépana

Litomé&fice - Ustecky kraj

Sdileni o.p.s.

Tel¢ - Vysocina

Domaci hospic Vysocina

Nové Mésto na Moraveé - Vysocina
Domadci Hospic Duha Hofice
Hofice - Krdlovéhradecky kraj

Oblastni Charita Hradec Kralové
Hradec Krélové - Krdlovéhradecky kraj
Hospic sv. Jifi o.p.s.

Cheb - Karlovarsky kraj

Hospic sv. Alzbéty o.p.s.

Brno - Jihomoravsky kraj

Hospic sv. Jana N. Neumanna
Prachatice - Jihocesky kraj

SUPPORTING INDEPENDENCE —
FUNDRAISING ACADEMY FOR HOSPICES

Domadci hospic Setkani
Rychnov nad Knéznou,
Kralovéhradecky kraj
Domdci hospic Jordan
Tabor - JihoCesky kraj






NEJLEPSI NADACNI VKLAD DO
UDRZITELNOSTI HOSPICOVE PECE
VIDIME V PODPORE A ROZVOJI
STRATEGICKEHO FUNDRAISINGU. V CEM
TKVi PODSTATA A VYHODA TOHOTO
PRISTUPU?

Hospice vznikaly odspodu, z odhodlani par
lidi, ktefi byli presvédceni, Zze dlstojny od-
chod je dllezitd hodnota. Pfipadd mi to jako
jeden z nejsrozumitelnéjsich prikladd toho, co
je vlastné smyslem ,neziskovek®: vnaset do
bézného zivota ohled na hodnoty a otdzku,
co je sprdvné — a tim posouvat kupfedu veli-
ce praktické véci jako tfeba v tomto pfipadé
socidlni a zdravotni sluzby. Projekt Avastu se
jmenoval ,Svébytnost“. To pfesné vystihuje,
co je smyslem — vytvofit si diky dlouhodobym
vztahlm s ddrci prostor pro autenticitu a ote-
vienost jednani, a diky tomu dal hrat svou roli:
byt idealisty ve vefejném prostoru.

CO BYL NEJZASADNEJSI VYSLEDEK VASI
SPOLUPRACE S HOSPICI?

Vel si. Véfi, ze to jde, védi jak na to a dafi se
jim to. Pfijmy z fundraisingu u deseti zucast-
nénych hospicl za rok a pll préce narostly
skoro o 12 milion(, pfitom drtiva vétsina z nich

WE BELIEVE THE BEST INVESTMENT IN
THE SUSTAINABILITY OF HOSPICE CARE
IS THE SUPPORT AND DEVELOPMENT OF
STRATEGIC FUNDRAISING. WHAT IS THE
SUBSTANCE AND ADVANTAGE OF THAT
APPROACH?

Hospices were created in the bottom-up way,
from the commitment of a few people who
believed that dignified departure is an impor-
tant value. It seems to me to be one of the
most graspable examples of what is actually
the purpose of NGOs: to bring into the dai-
ly life the respect for values and a question
of what is right — and so move forward very
practical things like, in this case, the social and
health services. The Avast project was called
“Independence”. That expresses exactly the
purpose: to create space for authenticity and
openness of conduct thanks to long-term re-
lationships with donors, and thanks to that to
continue to play our part: to be idealists in the
public space.

WHAT WAS THE MOST SUBSTANTIAL
RESULT OF YOUR COOPERATION WITH
HOSPICES?

They believe in themselves, they believe that
it is possible, they know how to do it and they
are succeeding. The income from fundraising

jsou mensi regiondini organizace. Tak skvély
vysledek necekaly ani ony, ani my. Druhym
zdsadnim vysledkem je, Ze se navzajem
znaji, uméji si zavolat, poradit se. Vznikl do-
konce Klub hospicovych fundraiserd, ktefi se
pravidelné schazeji, a program tak vlastné
pfirozené pokracuje dal. Za prvni dvé setkani
se pridalo dalSich 10 hospic(.

SKOLIS CASTO V RUZNYCH ZEMICH.
JAK BYS V ZAHRANICNIM KONTEXTU
ZHODNOTIL NASI FR AKADEMII PRO
HOSPICE?

Podobné programy podporuji vétSinou
vzdélavani a konzultace. Jenze pro spoustu
neziskovek u nds i v regionu je to zacarova-
ny kruh: ,Mdlo penéz — nemUlzeme si dovolit
zaplatit fundraisera —, a tak mame malo pe-
néz ..“ Lidi, ktefi vdm poradi, jak byste to méli
délat, se vSude najde dost, ale kdyZ to pak
ve skutecnosti nezacne nikdo poradné délat,
nebude to k nicemu. To je ten zdsadni roz-
dil: Avast investoval do platll fundraiser( a
my jsme jim k tomu nabidli podporu, vedeni
a snad i inspiraci. Investovand Castka se celd
vrati v darech hospictim do konce tohoto roku
a dal uz se bude jen zhodnocovat. Nemluvé
o investici dlvéry... Na to vétsina darcl nema
odvahu.

in ten participating hospices grew nearly by
12 million in a year and a half of work, while
the vast majority of them are smaller regional
organizations. Neither they nor we expected
such a great result. The second substantial
result is that they know each other, they call
each other, consult things. They have even es-
tablished a Club of Hospice Fundraisers which
meets regularly and so the program continues
in a natural way. Another 10 hospices joined in
the first two meetings.

YOU OFTEN GIVE TRAINING IN VARIOUS
COUNTRIES. HOW WOULD YOU EVALUATE
OUR FR ACADEMY FOR HOSPICES IN THE
FOREIGN CONTEXT?

Similar programs usually support training and
consultations. But for many NGOs here and in
the region it is a vicious circle: “little money
— we cannot afford to pay a fundraiser — and
so we have little money..” There are enough
people everywhere who will give you advice
how to do it but when nobody actually starts
doing it in reality, it will be for nothing. That
is the fundamental difference: Avast invested
in the salaries of fundraisers and we offered
them support, guidance and maybe inspira-
tion in addition. The whole invested sum will
return in the donations to hospices by the end
of this year and after that it will only appreci-
ate. Let alone the investment of trust.. Most
donors do not have courage for that.
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Béhejte pro hospice

Vyberte st béh a pajdte do loho s nami!

Vyberte si hospic, ktery chcete podporit.

Pak si budete moct vybrat, jak jaj choete podporit. Modnost méte hned nékolik.

BEHY PRO
HOSPICE

Ambici a zdmérem setkavani hospicti béhem
programu bylo samozfejmé sdileni a vzajemna
podpora, ale i hledani novych napadd, inspira-
ce a nase pfipadna podpora novych projektd.
Projekt, které by byly vyhradné v rukach hos-
pict a my jim mohli pomoci je rozjet. Tak se
zrodila fundraisingova kampan ,Béhy pro hos-
pice®. Ukazalo se, ze skoro vSechny hospice v
CR potadaji pro své dérce a ptiznivce néjaky
béh nebo pochod, kdy propoji zdravy pohyb,
fundraising a podporu hospice i osvétu v je-
den spolecny zazitek a zabavu.

Tak vznikl napad vytvofit spoleCny darova-
ci web, ktery se zaroven stane spolecnou
znackou pro hospice jako takové a pfilezitosti
i zdminkou ke komunikaci s vefejnosti. Kazdy
hospic uz ma ted kolem sebe desitky az stovky
aktivnich fanouskd, nepoustime se tedy na ne-
zndmou pldu — zdklad komunity hospicovych
bézcll existuje a poroste. Jinak velmi osobni,
¢asto komunikacné obtizné téma se tak stava
mnohem pfijatelnéjsi a je predevsim o Zivo-
té a jeho kvalité. Navic nepljde o obecnou
osvetovou kampan, ale praktickou komunikaci
vedenou samotnymi hospici a zacilenou pres-
né tam, kam je potfeba: do okruht lidi kolem
jednotlivych hospicl v regionech. Véfime, ze
se kampan brzy stane sobéstacnou a v bu-
doucnu tradi¢ni a dlouhodobou.

RUNS FOR
HOSPICES

The ambition and intent of the hospice meet-
ings during the program was, of course, sharing
and mutual support as well as search for new
ideas, inspiration and our possible support of
new projects. Projects that would be exclusive-
ly in the hands of the hospices and we could
help set them off. That's how the fundrais-
ing campaign “Runs for Hospices” was creat-
ed. It turned out that almost all hospices in the
Czech Republic organize some kind of a run
or march for their donors and fans, where they
link healthy exercise, fundraising and support
for the hospice and awareness raising into one
joint experience and entertainment.

That's how an idea came to create a joint do-
nation website that would also become a com-
mon trademark for hospices as such and an op-
portunity and occasion for communication with
the public. Every hospice has already gathered
tens to hundreds of active fans so we are not
venturing into an unknown land — the base of
the hospice runners’ community exists and will
grow. The theme that is otherwise very per-
sonal, often difficult to communicate, becomes
much more acceptable and is mainly about life
and its quality. Moreover, it will not be a general
awareness campaign but practical communica-
tion led by the hospices themselves and target-
ed exactly where it is needed: into the circles
of people around each of the hospices in the
regions. We believe that the campaign will soon
become self-sufficient and, in the future, tradi-
tional and long-term.



HOSPIC
SDILENI
V TELCI

Jednoho dne roku 2013 nam zavolal Maté&j
Lejsal, feditel Domova Sue Ryder. Rad by
nasemu nadacnimu fondu vratil dar 100 tisic
korun, ktery dostali na ndsledky povodni.
Podafilo se mu pokryt Skody odjinud. Matgj
je férovy a skvély fundraiser, a tak jsme ho
pozadali, aby navrhl nékoho jiného, kdo peni-
ze nejlépe vyuzije. Lidé z Domova Sue Ryder
doporucili domdci hospic v Telci. Tak jsme se
poprvé setkali s Misou Cefovskou, tehdy cer-
stvou feditelkou, ktera spolu s jednou externi
sestfi¢kou praveé zvazovala, co dal. Rozhodly
se vzit Matéjlv dar jako znameni a pokraco-
vat. Dneska dostavame PF, kde je vyfoceny
cely hospicovy tym, ktery roste a s velkou
péc&i se stard o pacienty na TelCsku. Z MiSi
se, i diky jeji uc¢asti ve fundraisingové akade-
mii, stala jedna z nejzajimavéjsich osobnosti
v paliativni komunité, ktera se neboji pojme-
novavat vyzvy tak, jaké jsou a hledat pro né
odvazna feseni.

HOSPICE
SDILENI (SHAR-
ING) IN TELC

One day, in 2013, we were called by Matéj
Lejsal, Director of the Sue Ryder Home. He
wished to return a donation of CZK 100 thou-
sand to our fund, which they received for flood
recovery. They managed to cover the damage
from elsewhere. Matéj acts fair and is a great
fundraiser and so we asked him to propose
someone else who would have a better use for
the money. People from the Sue Ryder Home
recommended the home hospice in Tel¢. And
so we first met with Mida Cefovskd, a fresh Di-
rector then, who together with one external
nurse was considering what to do next. They
decided to take Matéj’'s donation as a sign and
to go on. Today, we receive New Year's greet-
ings with photos of the whole hospice team
that is growing and takes great care of patients
in the Tel¢ area. MiSa has become, also thanks
to her participation in the fundraising academy,
one of the most interesting personalities in the
palliative community who is not afraid to call
the challenges what they are and seek coura-
geous solutions for them.



DOBROCINNE
OBCHODY

V LITOMERICICH
A TABORE

Dobrocinné obchody, které pfinaseji komuni-
té synerdgii, ddvaji pouzitym vécem dalSi Sanci
a nové majitele, rozvijeji vztahy a ddrcovstvi
a pfindseji hospici redlné penize na provoz,
jsou bézné napf. v anglosaskych zemich.
V Ceské republice zatim takovou tradici ne-
maji. Diky fundraisingové akademii vznikly
nebo byly podpofeny dva charitativni obchody
- v Litoméficich obchod Bona Fide a v Tdbo-
fe hospicovy obchod umistény v obchodnim
domé Dvorak. Diky fundraisingovému vzdeé-
ldvani se zaméstnanci obchodl a hospicl
uci profesiondinimu obchodovani, dobrému
planovani, efektivnimu pfistupu k personalnim
kapacitdm, marketingu a finanénimu manage-
mentu. A obchody jen kvetou.

CHARITY
SHOPS IN
LITOMERICE
AND TABOR

Charity shops that bring synergy into the com-
munity, give another chance and new own-
ers to used items, develop relationships and
donorship and bring real money to the hos-
pice for operation, are common e.g. in Eng-
lish-speaking countries. In the Czech Republic,
they have been quite rare so far. Thanks to the
fundraising academy, two charity shops were
created or supported — the Bona Fide shop
in Litoméfice and a hospice shop in Tabor, lo-
cated in the Dvorak Shopping Center. Thanks
to the fundraising training, the employees of
shops and hospices learn about professional
trading, good planning, efficient approach to
personnel capacities, marketing and financial
management. And the shops flourish.
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PALIATIVNI PECE V NEMOCNICICH
PALLIATIVE CARE IN HOSPITALS

17

18

nemocnic v CR projekt(l milionG

/ hospitals in the
Czech Republic

Odborny partner programu:
Centrum paliativni péce
a Ceska spolecnost paliativni mediciny

70% lidi v Ceské republice umird v nemoc-
nicich. Bez moznosti komplexni paliativni,
socialni a duchovni péce. Casto bez pfitom-
nosti svych blizkych. Tento fakt chceme
zmeénit, a tak jsme nemocnice pfizvali
k partnerstvi. V 17 nemocnicich tak nyni diky
odvaznym zdravotnikim a vedeni nemocnic
vznikaji pilotni multidisciplindrni paliativni
tymy a podplrna centra, kterd budou oporou
ostatnim oddélenim a koleglim a predevsim
umirajicim pacientlim a jejich rodinam. Ti tak
mohou byt i v nemocni¢nim prostifedi spolu
az do konce.

/ projects / million

Expert partners of the program:
Centre for Palliative Care
and Czech Society for Palliative Medicine

70% of people in the Czech Republic die in
hospitals. Without the possibility of comprehen-
sive palliative, social and spiritual care. Often
without the presence of their close ones. We
seek to change that fact and so we invited hos-
pitals to partnership. In 17 hospitals, thanks to
brave health workers and management of hos-
pitals, pilot multi-disciplinary teams and support
centers are being built to become a support for
the other wards and colleagues and mainly to
the dying patients and their families who can
be together until the end even in the hospital
environment.

BRNO
Masaryk(v onkologicky Ustav

HOROVICE
Nemocnice Horovice

JIHLAVA
Nemocnice Jihlava

JILEMNICE
Masarykova méstskd nemocnice
v Jilemnici

JINDRICHUV HRADEC
Nemocnice Jindfichlv Hradec

KROMERIZ
Nemocnice Milosrdnych sester

LIBEREC
Krajska nemocnice Liberec

NOVA VES POD PLESI
Nemocnice Na Plesi

PRAHA

Fakultni nemocnice Krdlovské Vinohrady
Fakultni nemocnice Motol

Interni oddéleni Strahov (VFN)

Klinika Na kosiku

PRAHA

Nemocnice Milosrdnych sester sv. Karla
Boromejského

Ustav hematologie a krevni transfuze
(UHKT)

Ustfedni vojenskd nemocnice

— Vojenska

fakultni nemocnice

VSeobecnad fakultni nemocnice

PRIBRAM
Oblastni nemocnice Pribram

VYSOKE MYTO
Vysokomytskd nemocnice
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Martin Loucka

Reditel a zakladatel Centra paliativni pé¢e a odborny garant programu
/ Director and founder of the Center for Palliative Care, and the expert
supervisor of the program




POSLEDNI ROCNIK PROGRAMU
REALIZUJEME SPOLU S CENTREM
PALIATIVNI PECE V 17 NEMOCNICICH V
CR. JAKY BYL JEHO NEJVETSI PRINOS
PRO PACIENTY?

Podpora nemocnic v programu Spolu aZz do
konce predstavuje bez nadsazky historicky
meznik v rozvoji ceského zdravotnictvi. Palia-
tivni péce predstavuje zplsob, jak umirajicim
pacientdm umoznit dlstojny a pokojny zaver
Zivota. V sousednim Némecku paliativni tymy
funguji ve vice nez 250 nemocnicich, u nas se
pfed iniciativou Nadacniho fondu Avast jed-
nalo o naprosté vyjimky. Program Spolu az do
konce vytvofil pfilezitost pro vybudovani mostu
mezi filozofii hospicového hnuti a prostfedim
klasickych nemocnic a jsem pfesvédcen, ze
zkuSenosti z tohoto pilotniho ro¢niku jasné
dokazaly, jak obrovsky pfinos pro pacienty (ale
i pro persondl v nemocnicich) tato sluzba ma.

V CEM VIDITE UZITECNOST PROGRAMU
A MIRU DOPADU NA ZIVOT LIDi V CESKE
REPUBLICE?

Kdyz jsem se po studiich v zahranici vracel
zpét do CR, trochu jsem zavidél koleglim v An-
glii nebo USA tu zdplavu filantropd a nadaci,

WE IMPLEMENTED THE LAST YEAR OF THE
PROGRAM TOGETHER WITH THE CENTER
FOR PALLIATIVE CARE IN 17 HOSPITALS

IN THE CZECH REPUBLIC. WHAT WAS ITS
GREATEST BENEFIT FOR THE PATIENTS?

The support for hospitals in the program To-
gether Until the End represents, without ex-
aggeration, a historical milestone in the devel-
opment of Czech healthcare. Palliative care
represents a way to allow dying patients to ex-
perience a dignified and peaceful end of life.
In the neighboring Germany, palliative teams
function in more than 250 hospitals, in this
country, before the Avast Foundation initiative,
they were an absolute exception. The program
Together Until the End created an opportunity
for building a bridge between the philosophy
of the hospice movement and the environment
of traditional hospitals and | believe that expe-
rience from this pilot year has clearly shown
what a huge benefit for the patients (as well as
for the staff in hospitals) this service has.

WHAT, DO YOU THINK, MAKES THE
PROGRAM USEFUL AND WHAT IS THE
LEVEL OF ITS IMPACT ON THE LIFE OF
PEOPLE IN THE CR?

When | returned back to the Czech Republic
after studying abroad, | envied a little my col-
leagues in England or the US the abundance

které v zahrani¢i mnoho aktivit na poli paliativni
péce podporuji. Dnes se to obratilo a kolego-
vé ze zahrani¢i s uzndnim ocenuji programy,
které NF Avast vybudoval, at jsou to kolegové
z Evropské asociace paliativni péce nebo tfeba
profesor Back ze Seattlu, ktery pfijal pozvanina
letoSni konferenci programu Spolu az do kon-
ce. Nadac¢ni fond Avast otevira témata, kterym
se mnoho dércl vyhybd, protoZe nejsou piilis
populdrni. Navic nehleda cestu, jak z nadacnich
penéz jednoduse vydolovat marketingove vyu-
Zitelné body, ale vénuje se promyslené praci na
systémové promeéneé Ceského zdravotnictvi.

VYBAVUJETE SI NEJAKY SILNY PRIBEH ClI
SITUACI, KTERE JSOU S PROGRAMEM V
NEMOCNICICH SPOJENE?

Nejsilnéjsim zazitkem pro mne byla konferen-
ce, kde jsme odborné verfejnosti prezentovali
priibézné vystupy z programu. Nejsilnéjsim mo-
mentem pro mne ale bylo vidét ,nakazlivost®
myslenky nemocnic¢ni paliativni péle. Béhem
konference a po jejim skonceni jsme dostali
mnoho zpétnych vazeb od Iékafl z celé re-
publiky, ktefi nejsou do programu zapojeni
a prijeli na konferenci s mirnym podezienim.
Kdyz ale vyslechli zkuSenosti podpofenych
nemocnic, které zacaly na oficidlni drovni bu-
dovat paliativni programy, pro spoustu Iékaru
to predstavovalo moment uvédoméni, Ze to je
vlastnée presné to, co potfebujii u nich.

of philanthropists and foundations that support
many activities in palliative care abroad. Today
it has turned round and colleagues from abroad
acknowledge with respect our programs that
the Avast Foundation has built, be it colleagues
from the European Association of Palliative Care
or Professor Back from Seattle who accepted
our invitation to this year’s conference of the
program Together Until the End. Avast Founda-
tion opens themes that many donors avoid be-
cause of low popularity. Moreover, it does not
seek a way to simply mine marketing points from
the foundation money but it is devoted to a well
thought-out work on a systemic transformation
of the Czech healthcare.

DO YOU RECALL A STRONG STORY OR SI-
TUATION THAT IS RELATED TO THE PRO-
GRAM IN HOSPITALS?

The strongest moment for me was our confer-
ence where we presented the interim outputs
of the program to the professional public. The
strongest moment for me was to see the “infec-
tiousness” of the idea of hospital palliative care.
During the conference and after it ended, we
received many feedbacks from physicians from
across the country who are not involved in the
program and have come to the conference with
a slight suspicion. But when they heard the ex-
perience of supported hospitals that have start-
ed to build palliative programs at the official
level, for many physicians it was a moment of re-
alization that it is in fact exactly what they need
in their hospital.



OBLASTNI
NEMOCNICE
PRIBRAM

Pfibramsko ma vice nez 100 tisic obyva-
tel. Lékafi i vedeni nemocnice v Pfibrami se
o paliativni péci zajimaji dlouhodobé. Jednim
z davodl je predevsim osobni zkusenost,
kdy si uvédomuiji, Ze akutni medicina nemusi
byt tim nejlepSim, co pacient v pokrocilé fazi
onemocnéni potiebuje. | diky programu vznikl
multidisciplinarni tym, ktery tvofi zdravotnici,
socidlni pracovnik, psycholog i duchovni, ktery
se snazi byt oporou rodindm paliativnich pa-
cientd, ale i koleglim v nemocnici. V aredlu
nemocnice ziskali k dispozici samostatny do-
mek, ktery byl upraveny pro potfeby paliativni
poradny. Kde je klid, Gtulno a kompetentni za-
meéstnanec paliativniho tymu, ktery ma presné
tolik Casu, kolik je ho tfeba, aby pomohl paci-
entovi prozit kvalitni zavér jeho Zivota.

\ v

PRIBRAM

The Pfibram district has more than 100 thou-
sand inhabitants. Physicians and the man-
agement of the Pfibram hospital have shown
long-term interest in palliative care. One of the
reasons is personal experience making them
realize that emergency medicine does not
have to be the best thing the patient needs
at an advanced stage of their iliness. The pro-
gram helped to establish a multi-disciplinary
team consisting of health workers, a social
worker, a psychologist and a priest, seeking
to support the families of palliative patients
as well as colleagues in the hospital. They
obtained a separate small house in the hos-
pital campus, which has been modified to fit
the needs of palliative consultancy. It offers
a peaceful and homely space and a compe-
tent employee of the palliative team who has

exactly as much time as is needed for the pa-
tient to experience a quality end of life.




SPOLU
;@gE DO ZIVOTA

START
TOGETHER



podpofenych kraj(l miliond
projektt / regions / million
/ supported
projects
Uprostfed programu Spolu do Zivota The core of the program Start Together is fam-

stoji rodina s ditétem se zdravotnim znevy-
hodnénim, kterou chceme vnimat ze vSech
stran. Rodindm, které se do této Zzivotni
situace dostanou, ¢asto chybi zakladni infor-
mace, potfebné kontakty a sluzby. Mnohdy
by stacilo vhodné nasmérovani a vse by bylo
o mnoho snazsi a rychlejsi. Cilem programu
je podpofit aktivity nejriznéjsich organizaci,
které rodindm pomahaji zit bézny rodinny zi-
vot a svobodné o ném rozhodovat.

ilies that have a child with a health disadvan-
tage and we want to look at them from all as-
pects. Families that get into such life situation
often lack basic information, necessary con-
tacts and services. Often, showing a suitable
direction would be enough and everything
would be much easier and faster. The aim of
the program is to support activities of various
organizations that help families to live a nor-
mal family life and to freely decide about it.




,Bylo tézke smirit se s tim, Zze miminko
neni takovée, jaké si vsichni prejeme,
a ozndmit pribuznym, ze se Zuzka narodila
s Downovym syndromem. 'V urcitych
smérech to nesli hdar nez my. Museli
Jjsme se naucit zit pritomnosti, radovat se
Z pokrokd, které Zuzka délala a neresit
budoucnost. Pro mé bylo velmi neprijemné
a hodné mi ublizovalo, slyset od okoli: vy
to zviadnete, jste silni, kdo jiny by to zviadl
nez vy.. Lekari v nasem okoli byli ochotni
nas kdykoliv vyslechnout a pokud to slo,
poradit, jak dal. A nejednalo se vzdy jen
o zdravotni péci. Pri kazdém setkani nam
davali najevo, ze to, co délame, délame
dobre. A ze to za to stoji. A v neposledni
rfadé byla ddlezitd pomoc asistentky
z rané pece.”

Hana Plivova

Maminka Zuzky s Downovym
syndromem a ¢lenka letosni
hodnotici komise

“It was difficult to come to terms with the
fact that the baby is not what we all wish
and to tell relatives that Zuzka has been
born with the Down syndrome. In certain
ways they found it harder to cope with
than us. We had to start learning to live in
the present, to rejoice in the progress that
Zuzka made and not to think about the
future. For me, it was very unpleasant and
it hurt me a lot to hear “You will make it,
you are strong’, “Who else would manage
than you” Our physicians were willing
to listen to us anytime and, where it was
possible, give advice what to do next. And
it was not always health care. At every
meeting they let us feel that what we are
doing we are doing well. And that it is
worth it. And last but not least, it was the
early care assistant.”

Hana Plivova

Mum of Zuzka with the Down
syndrome and a member of this year’s
evaluation committee



MAPA PODPORY
MAP OF SUPPORT

KRAJE / REGIONS Kralovéhradecky Pardubicky
Hlavni mésto Praha Liberecky Stfedocesky
Jihocesky Moravskoslezsky Zlinsky
Jihomoravsky Olomoucky
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Terezie Hradilkova
Clenka hodnotici komise a odbornd garantka programu
/ Member of the evaluation committee and expert supervisor of the program




CO JE HLAVNI PROBLEM, SE KTERYM
SE SETKAVAJI NOVE RODINY DETI
S POSTIZENIM?

Domnivam se, Ze hlavni problém je sladit ro-
dinny Zivot (bézné ndroky na rodic¢e) s ndroky
na ochranu zivota, zdravi a pozdéji péci o vy-
voj ditéte s postizenim. Zadé si to od rodiny
k péci o novorozence zvladat nové a ndro¢né
situace: zpracovani spousty novych informaci,
potykani se se strachem, pochybnostmi. Musi
neustale volit priority, rozhodovat o lé¢bé,
o vybéru lékare ¢i vysvétlovat a obhajovat
sva rozhodnuti pfed odborniky, prarodici i Sir-
Sim okolim.

PROC BYLO VHODNE V PRVNIM
ROCNIKU PROGRAMU SPOLU DO ZIVOTA
PODPORIT PRAVE SLUZBY RANE PECE?

Rana péce je sluzba, kterd umi ucinné pomoci
rodindm ditéte s postizenim od samého za-
¢atku. Pracuje s rodici a jejich potfebami, je
k dispozici od narozeni ditéte nebo zjisténi
diagndzy. Jezdizarodinamidom( a podporuje

WHAT IS THE MAIN PROBLEM
ENCOUNTERED BY NEW FAMILIES
OF DISABLED CHILDREN?

| believe it is how to reconcile family life (the
standard requirements put on a parent) with
the requirements on the protection of life,
health and later care for the development of
a child with a handicap, with a little known
iliness... It requires from them, apart from car-
ing for a newborn, to manage new and chal-
lenging situations: processing a lot of new
information, facing fear, doubts, deciding on
the treatment, on selecting the physician and
the therapist, searching for who will help and
with what, explaining and justifying their deci-
sions to experts and grandparents, choosing
priorities....

WHY WAS IT SUITABLE TO SUPPORT
EARLY INTERVENTION SERVICES IN THE
FIRST YEAR OF THE PROGRAM START
TOGETHER?

Because early care is a service that is efficient
in helping the family of a disabled child from
the very beginning: it works with the parents
and their needs, it is available from the birth
of the child or from identifying the diagnosis, it

je v jejich pfirozeném prostfedi. Ma Sirokou
nabidku podpor, z kterych si rodina mlze
vybrat. Rodi¢lim poskytuje psychologickou
pomoc a podporu v krizi. Nabizi orientaci
ve sluzbach a organizacich v misté bydlisté
rodiny, nabizi setkani s rodic¢i s podobnymi
problémy...

PODILELA JSTE SE NA ZPRACOVANI
ANALYZY RANE PECE - V CEM VIDITE
JEJI NEJVETSI PRINOS?

Rana péce je nendpadna a stale malo zndma
sluzba. | mezi odborniky z oblasti socialni,
zdravotni a Skolské se o ni vi mdlo a koluje
hodné fam. Analyza situace rané péce je
prvnim souborem informaci o siti, dostup-
nosti a zakladnich charakteristikdch rané
péce na lUzemi CR. Nic moc hlubokého, ale
takova zasadni mapa. Doufam, Ze je uzitec¢na
k orientaci o rané péci jak pro poskytovate-
le socialnich sluzeb, pro ufedniky, tak i pro
donatory, pfipadné angazované rodicCe Ci ro-
dicovské organizace.

travels to the family’s home, it saves their time
and supports them in their natural environ-
ment,. It has a broad range of supports from
which the family can choose: it helps with up-
bringing and development of the child accord-
ing to its specific needs, it offers mediation of
various therapies, it provides parents with psy-
chological help and support in crisis, offers ori-
entation in the services and organizations in
the family’s local area, it offers meetings with
parents who deal with similar problems...

YOU TOOK PART IN DRAWING UP THE
ANALYSIS OF EARLY INTERVENTION —
IN WHAT DO YOU SEE ITS GREATEST
BENEFIT?

Early care is an inconspicuous and still little
know service. Even among social, health and
education experts little information is known
and many rumors go around. The analysis of
the situation in early care is the first set of infor-
mation on the network, availability and basic
features of early care in the Czech Republic.
Nothing too deep but a substantial map: not
a guide but a map. | believe that it is useful for
getting oriented in early care both for the pro-
viders of social services and for officers of mu-
nicipalities and regions as well as for donors
or engaged parents or parent organizations.



DIAKONIE
CCE
STREDISKO
PRAHA

Informovat o rané péci nepotrebuji jen rodice
déti, ale také vedeni obci, kraje a Siroka verej-
nost. | kdyz se Diakonie CCE primarné vénuje
podpofe rodin s postizenymi détmi, v nasem
projektu cili i na ty ostatni. Proto také vznik-
nou propagacni materidly s nabidkou sluzeb
vSech poskytovatell rané péce v jednotlivych
krajich (Stredocesky, Plzerisky a Ustecky).

EVANGELICAL
CHURCH OF
CZECH BRETH-
REN DIACONIA
PRAGUE

Information on early intervention is not need-
ed only by parents of children but also by the
leaders of municipalities, regions and the gen-
eral public. Although the Diaconia primarily
supports families with disabled children, in our
project it also targets the others. For that rea-
son, promotional materials will be created with
the offer of services of all early care providers
in different regions (Central Bohemia, Plzen
and Usti nad Labem Regions).



PARENT
PROJECT

Hlavnim cilem je zlepSeni kvality zivota ne-
mocnych a jejich rodin. Zde se konkrétné
jednd o déti se svalovou dystrofii ¢i atrofil
a jejich rodiny. Parent Project pofada nejen
pobytové a vzdéldvaci aktivity pomdahajici pe-
¢ujicim rodi¢am, ale soucasné také vzdélava
laickou a odbornou verejnost.

PARENT
PROJECT

The main thing is to improve the quality of life
of the ill persons and their families. Here, it is
specifically children with muscular dystrophy
or atrophy and their families. Parent Project or-
ganizes not only residential but also training
activities helping the caring parents and it edu-
cates the lay and the professional public.

AUTISMUS -
PRIRUCKA PRO
RYCHLY START

Je pro nds dllezité, aby rodi¢e déti s PAS
méli dostatek rozmanitych informaci. Jeden
smér jim nabidne Pfiru¢ka pro rychly start, ve
které naleznou aktudlni, autentické informa-
ce o autismu. Texty vychdzeji pfedevsim ze
zahranic¢nich zdroji a budou doplnény o ces-
ké redlie. Rodice déti s PAS tak ziskaji dalsi
informace, které jim umozni zvolit si v rdmci
rané péce, socidlnich sluzeb a soukromych
programud vhodné sluzby pro své dité.

AUTISM -
A MANUAL FOR
A QUICK START

It is important for us that the parents of chil-
dren with ASD have access to sufficient and
diverse information. One direction will be of-
fered to them also in the Manual for a Quick
Start where they will find current, authentic in-
formation on autism. The texts are based main-
ly on foreign sources and will be complement-
ed with Czech realities. Parents of children with
ASD will obtain further information that will en-
able them to choose suitable services for their
child from early care, social services and pri-
vate programs.



ANALYZA RANE
PECE V CR
V ROCE 2015

Zpracovatelem je Centrum transformace;
vedouci vyzkumného tymu — Terezie
Hradilkova

Pfi sbéru informaci o dané oblasti

jsme narazili na potrebu utfidéni dat

o problematice rané péce v CR. Nasledné
zadani a financovani Analyzy situace rané
péce v Ceské republice za rok 2015 se tak

stalo prvnim vstupem fondu do této oblasti.

Analyza vznikla v souc¢innosti s MPSV

a zapojilo se do ni 40 poskytovatel( sluzby
rané péce, 12 perinatologickych center,

2 kraje a 7 obci s rozsifenou plusobnosti.

Analyza pfindsi ucelené informace

o socialni sluzbé rana péce za rok 2015
a mimo jiné mapuje:

- rozsah a dostupnost rané péce v Cesku
* moznosti podpory rodinam déti s riznymi
druhy postizeni nebo ohrozeni

- sit sluZzeb a poskytovatell

» slaba mista v dostupnosti rané péce
rodindm

* potieby organizaci poskytujicich

ranou péci

Analyzu ke stazeni najdete na:
www.nadacnifond.avast.cz/analyza

EARLY INTER-
VENTION CARE
ANALYSIS 2015

Carried out by the Transformation Center;
head of the research team — Terezie Hradilkova

When collecting information on the topic we
encountered the need to sort the data on the
issue of early care in the Czech Republic. The
subsequent assignment and financing of the
“Analysis of early care situation in the Czech
Republic for 2015” thus became the first input
of the Foundation into this area.

The analysis was made in collaboration with
the Ministry of Labor and Social Affairs and it
involved 40 providers of early care services,
12 perinatology centers, 2 regions and

7 municipalities with extended competency.

The analysis brings comprehensive information
on the early care social service for 2015 and,
among other things, it maps:

* the extent and availability of early care

in the Czech Republic

* the options of support for families of children
with various kinds of disability or risk

* the network of services and providers

» weaknesses in the availability of early

care to families

* the needs of organizations providing early care

The analysis is available for download at:
www.nadacnifond.avast.cz/analyza
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projektt dlouho-

dobych partnert
/ projects of

long-term partners

Ceskd republika je jiz témér 30 let domovem
spole¢nosti Avast a stdle zde ma sva hlavni
sidla v Praze a v Brné. Nezapomindme, kde
jsme doma, uvédomujeme si, Ze nasi zemi
za mnoho vdécime. Prostfednictvim rliznych
organizaci chceme pomahat tam, kde je to
nejvice potfeba. Dlouhodobé podporujeme
provozni ndklady nékolika neziskovych or-
ganizaci, jejichz cinnosti plné dlvéfujeme
a jsme v uUzkém kontaktu s vysledky jejich
prace. K tomu kazdoroc¢né pfibyvaji dalsi pro-
jekty a napady, které zaujmou spravni radu
v oteviené vyzve.

projektu
otevieného fondu
/ projects from the
open fund

miliont
/ million

The Czech Republic has been the home of the
Avast company for nearly 30 years and the
company still has its main seats in Prague and
Brno. We do not forget where we are at home
and we realize that we owe a lot to our coun-
try. Through various organizations we wish
to help where it is most needed. In the long
term, we have supported the operation costs
of several non-profit organizations whose ac-
tivity we fully trust and are in close contact with
the results of their work. Every year, other pro-
jects and ideas are added, that captivate the
Board of Trustees in an open call.







JAK VZNIKL PROGRAM SPOLU S
DUVEROU?

Tento program vznikl vlastné hned na zacatku
¢innosti naseho NF. Pokud se rozhodneme
nékoho podporovat, a to nékdy i velkou fi-
nancni ¢astkou, musime mu véfit. Proto jsme
hned od pocatku vybirali k podpofe partnery,
jejichz prace ddva smysl, a kterym mizeme
dlvérovat.

CO JE HLAVNIM FAKTOREM PRI VYBERU
PROJEKTU?

Hlavnim faktorem vybéru u vétSiny téch-
to projektll je podpora plnohodnotného
a dudstojného Zivota a velmi dulezitd je také
udrzitelnost projektu. To znamend, aby byl
projekt schopny se dale rozvijet i bez nasi pfi-
padné podpory.

HOW DID THE PROGRAM TOGETHER WITH
TRUST ORIGINATE?

This program was created in fact already at the
start of the Foundation activity. If we decide to
support someone, and sometimes with a large
sum of money, we must trust them. Therefore,
from the start we selected such partners for
support, whose work makes sense and whom
we can trust.

WHAT IS THE MAIN FACTOR IN SELECTING
THE PROJECTS?

The main selection factor in the majority of
those projects is support of a full and digni-
fied life, and also the project sustainability is
important. That means that the project should
be able to develop also without our possible
support.

CO JE PRO VAS NA PROGRAMU
NEJDULEZITEJSI?

vvvvvv

pocit partnerstvi a soundlezitosti, spoluldcast
na mnoha skvelych projektech, které by bez
nasi podpory tfeba nepoznaly svétlo svéta.
Je krdsné byt ,partnerem nelehkych témat®,
ktera nékdy mohou ménit svét k lepsimu.

WHAT IS THE MOST IMPORTANT FOR YOU
IN THE PROGRAM?

The most important thing in this program for
me is the sense of partnership and belonging,
participation in many great projects that may
never see the light of day without our sup-
port. It is wonderful to be a “partner of uneasy
themes” that can sometimes change the world
for the better.



RAGBYOVY
VOZICKARU

Wheelchair rugby (nebo také Murderball Ci
Quadrugby) je tvrda hra pro 2 tymy, kazdy
o Ctyfech hracich, kde vSichni hraci musi byt
na vozicich. Cilem kazdého tymu je, aby jeho
hrac skoroval tak, ze se dotkne nebo prejede
brankovou ¢aru s micem pod kontrolou. Mi¢
muze byt hazen, odbijen, kutdlen, driblovan
¢i nesen jakymkoli smérem tak, aby to vy-
hovovalo pravidlim. V Ceské republice byl

v lednu 1993 zalozen prvni klub, v soucasné
dobé je v Ceské republice pét tymd.

RUGBY UNION
OF WHEELCHAIR
USERS

Wheelchair rugby (or also Murderball or Quad-
rugby) is a hard game for 2 teams, each with
four players, all of which must be on a wheel-
chair. The aim of each team is for its player to
score by touching or riding over the goal line
with the ball under control. The ball may be
thrown, volleyed, rolled, dribbled or carried in
any direction so that it complies with the rules.
In the Czech Republic, the first club was estab-
lished in January 1993, at present, there are
five teams in the country.



KONFERENCE
FORUM 2000

Nadace Forum 2000 naplnuje odkaz Vaclava
Havla prostiednictvim podpory demokratic-
kych hodnot a respektu k lidskym pravim,
rozvoje obcanské spole¢nosti a posilovani
ndbozenské, kulturni a etnické tolerance.
Vidéim svétovym osobnostem, myslitelm
a odvaznym jednotlivcim ze vSech oblas-
ti Zivota poskytuje prostor, kde mohou tato
zdsadni témata sdilet a oteviené o nich
diskutovat. Od roku 1997 pfildkala fadu vy-
znamnych osobnosti, nositelll Nobelovych
cen, byvalé i aktivni politiky a dalsi.

FORUM 2000
CONFERENCE

The Forum 2000 Foundation fulfills the legacy
of Vaclav Havel through supporting democratic
values and respect for human rights, develop-
ment of civic society and enhancing religious,
cultural and ethnic tolerance. It provides space
to world leaders, thinkers and courageous in-
dividuals from all areas of life where they can
share those substantial themes and discuss
them openly. Since 1997, it has attracted many
important personalities, Nobel Prize winners,
former and active politicians and others.




LEPSI
SKOLA PRO
VSECHNY

Clovék v tisni plsobi na vice nez poloviné
$kol v CR v oblastech, kde chybi dostate¢nd
podpora statu a dalSich instituci. Pomaha vy-
tvofit ze Skoly misto, které rozviji individualni
schopnosti déti a které uci déti orientovat se
v soucasném sveété. Bojuje za to, aby gene-
race dnesnich déti vzpominaly na Skolu jako
na pfijemné misto plné poznani a respektu.
A aby soucasna Skola uméla z déti vychovat
aktivni, slusné a sebevédomé obcany, ktefi
dokdzou ménit nasi spolec¢nost k lepsimu.

A BETTER
SCHOOL
FOR ALL

People in Need works at more than a half of
schools in the Czech Republic in areas where
sufficient support is lacking from the govern-
ment and other institutions. It helps to turn
school into a place that develops individual
abilities of children and that teaches children
to find their way in today’s world. They fight
to ensure that the generation of today’s chil-
dren remember school as a pleasant place full
of learning and respect. And that the current
school is able to bring up children to become
active, decent and self-confident citizens who
are able to change our society for the better.



SPOLECNOST
DUHA

V rdmci svych aktivit se Spole¢nost DUHA
snazi pozitivné ovliviiovat spolecenské pro-
stfedi a smysleni vefejnosti, usiluje o ochranu
prav lidi s mentalnim znevyhodnénim, po-
skytuje poradenstvi a vzdélavd odbornou
verejnost. Umoznuje svym klientlim bydlet
v béznych bytech, pecovat o vlastni domac-
nost. Dalsim pilifem je moznost trdvit den
aktivné, ucit se dovednostem potfebnym pro
kazdodenni Zivot, najit si zaméstnani a vyuzi-
vat svij volny Cas podle svych zajmd.

THE RAINBOW
SOCIETY

In its activities, Spolecnost DUHA seeks to
positively influence the social environment
and attitude of the public, it seeks to protect
the rights of people with a mental disadvan-
tage, it provides consultancy and educates
the professional public. It enables its clients
to live in normal apartments, to care for their
own household. Another pillar is the possibility
to spend the day actively, to learn skills need-
ed for everyday life, to find employment and to
use free time based on own interests.




@

SPOLU SE
ZAMESTNANCI

TOGETHER WITH
EMPLOYEES
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neziskovych zemi, kde se miliony rozdéleny
organizaci realizuje podpora / million distributed
/ non-profit / countries

organizations where support is

implemented

Co mUze redlné udélat vice nez 1000 zamést-
nancll spolec¢nosti Avast Software svoji praci
pro komunitu, kde Ziji a pracuji? Ziskat grant
ze svého nadac¢niho fondu pro neziskovku,
které véfi a do jejiz prdce se sami zapojuji. My
tak mame moznost poznat témata blizkd za-
méstnancim Avastu, i nejrliznéjsi organizace,
a vytvofit tak vyznamna partnerstvi.

What can more than 1,000 employees of
Avast Software really do, thanks to their
work, for the community they live and work
in? To obtain a grant from their Foundation
for an NGO which they trust and in the work
of which they are involved themselves. That
gives us the opportunity to learn about the
themes that are close to the Avast employ-
ees, about various organizations, and to cre-
ate important partnerships.

AVAST
FREE-king
dwesome
antivirus
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PROC JE PRO FIRMU DULEZITE,

ABY SE ZAMESTNANCI PODILELI NA
ROZHODOVACIM PROCESU NADACNIHO
FONDU?

Jsme hrdi, Ze se se naSi zaméstnanci aktivné
zapojuji a pomdhame jim podporovat projek-
ty, které pozitivné ovliviuji jejich komunity.
Nasi zaméstnanci jsou také dlivodem, proc je
Avast tak Uspésny. Proto ndm pfijde pfirozené
je pfizvat ke spolurozhodovani o nadacnich
pfispévcich.

CO JE HLAVNIM PRINOSEM PROGRAMU Z
POHLEDU HR?

Tento program pfindsi pozornost a fina¢ni
zdroje tém organizacim a tématlim, o které
se nasi zaméstnanci nejvice zajimaji. Diky
témto partnerstvim ziskdvame jedinecnou
pfilezitost hloubéji poznat nase kolegy a lépe
pochopit kdo jsme my jako Avast. Nadacni
fond je téz zdrojem, ktery napomaha zapo-
jovat naSe zaméstance a jejich rodiny skrze
jejich osobni zkusenost v mnoha rliznych po-
tfebnych oblastech.

WHY DOES THE COMPANY WANT
THE EMPLOYEES TO BE A PART OF
THE FOUNDATION DECISION-MAKING
PROCESS?

We are proud our employees are actively en-
gaged, and we help them support projects
that have positive impacts on their communi-
ties. Our employees are also the reason Avast
has been so successful, so it's only natural for
us to include their priorities and concerns into
our decision making about how the Founda-
tion resources are distributed.

DO YOU SEE A BENEFIT FROM THE HR
PERSPECTIVE?

Absolutely. This program brings attention and
financial resources to those organizations that
our staff care most about. Thanks to these
projects, we have a unique opportunity to get
to know our colleagues better, and learn who
we are as Avast. The Foundation is also a re-
source that helps to engage our employees
and their families through their personal expe-
riences in a number of different areas.

JAKE JE HLAVNI KRITERIUM, KTERE
ROZHODUJE O PODPORE PROJEKTU?

Hodnoceni zadosti je velmi ndrocné, sejde se
nam vzdy mnoho kvalitnich projektl. Kazdy
rok ptizveme nékolik nasich zaméstnancul
k hodnoceni, kde spolu se spravni radou vy-
berou projekty k podpore. VétSina jich ma
velkou Sanci na uspéch. Nasim hlavnim kri-
tériem je ale mira zapojeni zaméstnance do
tématu Ci projektu. At uz skrze dobrovolnictvi,
fundraising, nebo osobni darcovstvi.

WHAT IS THE DECIDING FACTOR WHILE
CHOOSING THE PROJECTS TO SUPPORT?

The evaluation of the applications is difficult,
as so many good causes are submitted. Each
year, a few of our employees join the Board of
Trustees to help them decide which projects
should be funded. Many of the projects have
a significant changes of getting funded; how-
ever, our main reviewing criterion is how ac-
tively involved our employees are with the
cause and the project they nominate, whether
that’s through volunteering, fundraising, or do-
nating their own resources.
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ONEMOCNENI
CUKROVKOU

.Mdj spolubydlici na vysoké Skole Kevin
bojoval po cely svij Zivot s téZkou formou
cukrovky. Mnoho jsem se tehdy o diabetu
naucil a od té doby jsem pomahal s fundra-
isingem a vsemozZnou osvétou. Dnes Kevin
pracuje pro JDRF a ja stdle podporuji jeho ak-
tivity a toto téma vSemi moznymi prostredky.
Proto jsem byl rad, Ze jsem mohl propajit tuto
organizaci s NF Avast, a pokracovat tak v nasi
tradici spoluprace.”

Vice nez 40 let se americka organizace JDRF
profiluje jako globalni leader ve snaze vyresit
onemocnéni diabetem 1. typu, a to podporou
vyzkumu a advokacie. Lidé z JDRF se vzdy
snazili formulovat svou cestu jako navrat
k normalni fyziologii. Dnes si ale uvédomuiji, ze
i kdyz je vymyceni cukrovky jejich dlouhodo-
bym cilem, tak stejné je dlilezitd i cesta, kterd k
nému vede. Proto pomadhaji pacientlm s touto
diagndzou zit zdraveéji, jednoduseji a bezpec-
néji, nez ke svému cili spolec¢né dorazi.

THE DIABETES

“My room-mate at university fought with a se-
vere form of diabetes all his life. | learnt a lot
about diabetes at that time and since then
| have helped him with fundraising and all pos-
sible awareness raising. Today, Kevin works
for JDRF and | still support his activities and
this theme with all means available. Therefore
I was glad that | could connect that organiza-
tion with Avast Foundation and so continue in
our tradition of cooperation.”

For more than 40 years, the American organ-
ization JDRF has profiled as a global leader
in the effort to resolve the type 1 diabetes dis-
ease through supporting research and advo-
cacy. They have always defined their journey
as a return to normal physiology. Today, they
realize that even though the elimination of di-
abetes is their long-term goal, the journey that
leads to its achievement is equally important.
For that reason they help patients with that di-
agnosis to live healthier, easier and safer lives
before they achieve their goal together.

WIKIMEDIA

.Dokazeme si vibec predstavit, co by byl
internet bez Wikipedie, kde by byla Wikipe-
die bez svych dobrovolnikd? Po 15 letech jeji
existence prichazeji nové podnéty a potreba
zpfistupnéni a provazani otevienych dat ta-
kovych, aby jim rozumély i chytré stroje, které
je zprostredkuji lidem v mnoha Zivotnich si-
tuacich. Proto jsem rdad, Ze mohu byt znovu
u toho v dobé, kdy je potfeba budovat a ak-
tivizovat tentokrat technologickou komunitu.”

Wikimedia Ceska republika si dala za cil
podporovat a rozvijet ¢eskou Wikipedii, nej-
vétsi encyklopedii v déjinach. Ta neobsahuje
reklamy a piSou ji dobrovolnici bez naroku
na honoraf. Priblizné 40 clend ji podporu-
je réznymi zplsoby: organizuji konference,
zastupuji ji v ¢eskych médiich a také organi-
zuji celou fadu projekt(l — na bazi spoluprace
s vysokymi Skolami, seniorskymi, amatérsky-
mi fotografy a rlznymi kulturnimi institucemi.

WIKIMEDIA

“Can we imagine at all what the internet would
be without Wikipedia, where Wikipedia would
be without its volunteers? After 15 years of its
existence, new suggestions still come as well
as the need to create access to and intercon-
nect open data in a form that would be under-
stood by smart machines that will mediate such
data to people in many life situations. And so
| am glad that | can be involved again at a time
when it is necessary to build and activate this
time the technological community.”

Wikimedia Czech Republic has made it its
objective to support and develop the Czech
Wikipedia, the largest encyclopedia in history.
It does not contain advertising and it is written
by volunteers without remuneration. Approxi-
mately 40 members support it in various ways:
they organize conferences, represent it in
Czech media and also organize a whole num-
ber of projects — based on cooperation with
higher education institutions, senior, amateur
photographers and various cultural institutions.
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THE SOUTH
YUBA RIVER
CITIZENS
LEAGUE

»,~Jsem moc rada, Zze mohl nadacni fond pod-
porit projekt z mého okoli, kterému velmi
véiim. Reka South Yuba v pohoii Sierra Neva-
da v Kalifornii sdruzuje motivované lidi, ktefi
o tento tok a jeho pfirodni zdroje pecuji, pro-
toZe jinak by byly zni¢eny civilizacnimi vlivy.
Dobrovolnici v organizaci se staraji o Cisténi
a revitalizaci feky, maji na starost i vzdélavaci
programy. Krasné pfirodni zazraky tak maji
nadéji, Ze budou zachovdny pro nadchazejici
generace.”

V roce 1983 se mald skupina zapalenych
obcanl spojila, aby zabrdnila stavbé dvou
velkych prehrad na fece South Yuba. Uspéli
a do dnesniho dne je 39 mil feky tohoto Uze-
mi ochrdnéno, a mlze tak ddle byt domovem
nezmeénéné pfirody a na ni zavislych Zivo-
¢ichll. Mald komunita lidi tehdy dokazala, ze
je mozné mnoho zménit a ochranit tim misto,
které miluji a kde Ziji.

THE SOUTH
YUBA RIVER
CITIZENS
LEAGUE

“lam very glad that the Foundation could support
a project from my neighborhood, in which | trust.
The South Yuba River in the Sierra Nevada range
in California associates motivated people who
care for the watercourse and its natural sources
that would otherwise by destroyed by civilization
impacts. Volunteers in the organization take care
of cleaning and revitalizing the river, they also
manage educational programs. The beautiful nat-
ural wonders therefore have a chance that they
will be preserved for the coming generations.”

In 1983, a small group of enthusiastic citizens
joined to prevent the construction of two large
dams on the South Yuba River. They succeed-
ed and until today, 39 miles of the river in that
area has been protected and can continue to be
a home of unchanged natural environment and
the fauna dependent on it. A small community of
people then proved that it is possible to change
a lot and to protect a place they love and live in.

RUNNING
WITH THOSE
WHO CAN’T

.Zdkladnim cilem organizace Running With
Those Who Can‘t je zvyseni viditelnos-
ti a povédomi o osobach se specialnimi
a komplexnimi potfebami a pomoc s jejich in-
tegraci do cinnosti kazdodenniho Zivota. Pro
naplnéni tohoto cile si clenové RWTTC zvolili
sportovni béZecké udalosti. Médme moznost
se s handicapovanymi détmi a mladymi do-
spélymi pfimo ucastnit zavodd bézeckych
seriald. Déje se tak diky specialnim sportov-
nim vozickim a pomoci tymd bézcu, kteri
tlaci déti pfed sebou.”

Tato organizace pomaha détem se speciaini-
Daruji jim, a jejich rodinam, speciaini vozik,
diky kterému mohou spole¢né sportovat.
Sam rad sportuji a vlastné diky béhu jsem po-
znal RWTTC. Uvédomuji si tak, jak je pohyb
pro ¢lovéka ddlezity. Je hrozné hezké ucast-
nit se spolecnych akci/zavodu a vidét velkou
radost v ocich déti a jejich pfibuznych.

RUNNING
WITH THOSE
WHO CAN'T

“The basic goal of Running With Those Who Can'’t
is to increase the awareness and visibility of peo-
ple with special and complex needs and to help
integrate them into all aspects of daily life in the
community. To achieve this goal, RWTTC mem-
bers have chosen to focus on sporting running
events. We have the opportunity to participate in
running league races directly with handicapped
children and young adults. This is done by using
special sport wheelchairs and a team of runners
pushing the children before them.”

This organization helps children with special
needs to have a better quality of life. They donate
special wheelchairs to them and their families, en-
abling them to take part in sports together. | am
a keen athlete myself and | found RWTTC thanks
to running. It helps them realize how important
movement is for people. It is wonderful to take
part in joint activities/races and see the joy in the
eyes of the children and their families.



ZAPOJUJEME ZAMESTNANCE!
WE GET THE EMPLOYEES INVOLVED!
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Avast Cinema

=

Konference Forum 2000
Forum 2000 Conference

Festival Open House
Open House Festival

N

DOX, Centrum
soucasného umeéni
DOX, Centre

for Contemporary Art

4

Vanocni jarmark
Charity Christmas Fair

A

Galerie Rudolfinum
Rudolfinum Gallery

Filmovy Festival Jeden svét
One World Film Festival

oo
00

Tradic¢ni florbalovy turnaj na podporu
Sportovniho klubu vozi¢kara
Traditional floorball tournament to
support the Wheelchair Sports Club

DOBROVOL-
NICTVI

EXPERTNI

Filip Chytry, Vladislav lliushin — Data Security
workshop na konferenci Forum 2000 pro
hosty nevladni organizace, lidsko-prdvni
aktivisty a disidenty.

Michal Parfizek — Konzultace fundraisingového
e-shopu humanitarni a rozvojové organizace
Cloveék v tisni.

TYMOVE
Tradi¢ni myti oken v chrdnénych bytech
klient(l spole¢nosti DUHA.

CHRANIME
PC A MOBILNI
ZARIZENI

Kazdd neziskové organizace v Ceské re-
publice mlze ziskat produkt Avast Internet
Security pro vSechny své pocitace.

VOLUNTEERS

EXPERTS
Filip Chytry, Vladislav lliushin - Data Security
workshop at the Forum 2000 conference
for guests, NGOs, human rights activists and
dissidents.

Michal Pafizek — Consultations for a fundraising
e-shop of a humanitarian and development
organization People in need.

TEAMS
Traditional window cleaning in sheltered
apartments of the Duha Society clients.

WE PROTECT
PCs AND MOBILE
DEVICES

Every non-profit organization in the Czech Re-
public may obtain the Avast Internet Security
product for all its computers.
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1. VSEOBECNE INFORMACE
GENERAL INFORMATION

Nadac¢ni fond AVAST (déle ,Nadacni fond*) byl zfizen nada¢ni
listinou ve formé notarského zdpisu dne 11. listopadu 2010,
identifikacni Cislo 247 75 401. Zfizovatelem Nadacniho fondu
je spole¢nost AVAST Software s.r.o.

(dfive AVAST Software a.s.).

Nadac¢ni fond byl dne 13. prosince 2010 zapsén do nadac¢niho
rejstiiku vedeného Méstskym soudem v Praze, v oddilu N,
vlozka 817. Sidlo Nadacniho fondu je Pikrtova 1737/1a, Nusle,
140 OO0 Praha 4.

Dne 10. kvétna 2016 byla do vefejného rejstiiku zapsdna
zména sidla spole¢nosti.

Dne 6. prosince 2016 byli jmenovani ¢leny dozorci rady
René Bienz a Alan Rassaby. K 5. prosinci 2016 odstoupili

z funkce ¢lent dozor¢i rady Kamila Lukasova (dfive
Stépankova) a Martin Novék. Tyto zmény byly do vefejného
rejstfiku zapsany 10. 3. 2017.

Hlavnim poslanim Nadac¢niho fondu je vSestranné pfispivat

k zlep$ovani a rozvoji kvality Zivota a plsobit k rozvoji
duchovnich a materidlnich hodnot, rozvoji a uplatiiovani
zdkladnich lidskych prdv a humanitdrnich zésad a pfispivat

k lepSimu zivotu jednotlivce i spole¢nosti jako takové.

V této souvislosti Nadacni fond uskutecriuje zejména

¢innost smérujici k podpore lidi, ktefi jsou ve spole¢nosti
znevyhodnéni pro svijj zdravotni a/nebo socidlni stav a/nebo
etnicky puvod, rozvoji vzdélanosti a podpofe talentovanych
mladych lidi, podpofe télesného rozvoje a sportovniho vyziti,
podpore rozvoje zdravotnickych zafizeni, zejména jejich
materidlni vybavenosti, podpofe umeéni, zlepSovani kvality
Zivotniho prostfedi a podpofe ekologickych projektt, podpofe
aktivit v oblasti péce o zvifata a podpore obecné prospésnych
a potfebnych aktivit.

The AVAST Foundation (,the Foundation®) was established
with a deed of foundation in the form of a notarial registration
on 11 November 2010, identification number 247 75 401. The
founder of the Foundation is the company AVAST Software
s.ro. (formerly AVAST Software a.s.).

The Foundation was registered on 13 December 2010 in
the foundation register maintained by the Municipal Court
in Prague, in section N, file 817. The registered office of the
Foundation is at Pikrtova 1737/1a, Nusle, 140 00 Praha 4,
Czech Republic.

On 10 May 2016, a change in the registered office of the
organization was recorded in the public register.

On 6 December 2016, René Bienz and Alan Rassaby were
appointed as members of the Supervisory Board. On 5
December 2016, Kamila Lukdskova (formerly Stépdnkova)
and Martin Novak resigned from their posts as members of
the Supervisory Board. Those changes were registered in
the public register on 10 March 2017.

The main mission of the Foundation is to provide all-round
contribution towards improving and developing the quality

of life and to help develop spiritual and material values,
develop and apply basic human rights and humanitarian
principles, and to contribute towards better lives of individuals
and the society as a whole. In this connection, the Foundation
carries out activities mainly to support people who are
disadvantaged in the society due to their health and/or social
condition and/or ethnic origin, to develop the education levels
and to support talented young people, to support physical
development and sports opportunities, to support

the development of healthcare facilities and mainly their
material equipment, to support art, to improve the quality

of the environment and to support environmental projects,

to support animal care activities and to support publicly
beneficial and needed activities.

2. ORGANY NADACNIHO FONDU
THE FOUNDATION BODIES

Slozeni spravni rady Nadac¢niho fondu k 31. prosinci 2016:

SPRAVNI RADA

Predseda: Jarmila BaudiSova
Clen: Libuse Tomolova

Clen: Milada Ku&erova

Jménem Nadacniho fondu jednd spravni rada navenek tak,
ze jednaji spole¢né vzdy pfedseda spravni rady a alespon
jeden ¢len spravni rady.

Dozorci rada Nadacniho fondu k 31. prosinci 2016:

DOZORCI RADA
Pfedseda: Alan Rassaby
Clen: René Bienz

Clen: Ondfiej Vicek

Composition of the Foundation‘s Board of Trustees
as of 31 December 2016:

BOARD OF TRUSTEES
Chairperson: Jarmila Baudisova
Member: Libuse Tomolova
Member: Milada Kucerova

The Board of Trustees acts on behalf of the Foundation
in external matters so that the Chairperson and at least one
member of the Board of Trustees act jointly.

Supervisory Board of the Foundation as of 31 December 2016:

SUPERVISORY BOARD
Chairperson: Alan Rassaby
Member: René Bienz
Member: Ondrej Vicek



3. ZAKLADNI ZASADY VEDENI

UCETNICTVI

BASIC PRINCIPLES OF BOOK-KEEPING

Ugetnictvi Nada&niho fondu je vedeno v souladu se zédkonem
¢. 563/1991 Sb., o Ucetnictvi ve znéni pozdéjSich zmén

a doplnénfi a vyhlaskou ¢. 504/2002 Sb., kterou se provadeji
nékterd ustanoveni zékona o Ucetnictvi, pro Ucetni jednotky,
u kterych hlavnim pfedmeétem cinnosti neni podnikani,

a Ceskymi ti¢etnimi standardy pro G&etni jednotky, u kterych
hlavnim pfedmétem ¢innosti neni podnikani.

Ucetnictvi respektuje obecné Géetni zdsady, predevéim
zdsadu o ocenovani majetku historickymi cenami, zédsadu
uctovani ve vécné a Casové souvislosti, zdsadu opatrnosti
a predpoklad o schopnosti Ucetni jednotky pokracovat ve
svych aktivitach.

Kratkodoby finan¢ni majetek tvoii penize na bankovnich
Uctech a hotovost v pokladné.

Pohledavky a zdvazky se vykazuji ve jmenovitych hodnotéach.

Majetek a zdvazky pofizené v cizi méné se ocenuji v Ceskych
korundch v kurzu platném ke dni jejich vzniku vyhldsenym
Ceskou narodni bankou. K rozvahovému dni jsou ocenény
kurzem platnym k 31. prosinci vyhlagenym Ceskou narodni
bankou. Nerealizované kurzové zisky a ztraty vzniklé

z pfepoctu pohleddvek a zavazkd v cizi méné podle platného
kurzu k poslednimu dni tc¢etniho obdobi jsou tUctovany
rozvahoveé, na prechodnych Uctech aktiv a pasiv.

Realizované kurzové zisky a ztraty se Uctuji do financnich
vynosU nebo finanénich naklad bézného roku.

O poskytnutych a pfijatych pfispévcich (darech) Nada¢ni fond
Uctuje rozvahové, prostfednictvim fondd. Ke konci téetniho
obdobi se do vynosl prevadi adekvatni ¢ast fond(, uréend ke
kryti ndkladd na projekty a provoz nadace.

The accounting books of the Foundation are keptin
accordance with Act No 563/1991 on accounting, as amended,
and with Decree No 504/2002 implementing some provisions
of the Act on Accounting for accounting units where the main
subject of activity is not running a business, and with the Czech
Standards of Accounting for accounting units where the main
subject of activity is not running a business.

The accounting respects the general accounting principles,
mainly the principle of valuating assets with historical costs,
the principle of accruals-based accounting, the principle of
prudence and the assumption of the entity’s ability to continue
with its activities.

The short-term financial assets consist of money on bank
accounts and cash in hand.

Receivables and payables are reported at their nominal values.

Assets and payables acquired in foreign currency are valuated
in Czech crowns at an exchange rate applicable on the day
they arise, issued by the Czech National Bank. As of the
balance sheet date, they are valuated with the rate valid as of
31 December, issued by the Czech National Bank. Unrealised
exchange rate gains and losses arising from the conversion

of receivables and payables in foreign currency according to
an exchange rate applicable on the last day of the accounting
period are recognised as in a balance sheet, on transitional
accounts of assets and liabilities.

The realised exchange rate gains and losses are recognised in
the financial revenues or financial expenses of the current year.

The Foundation recognises the provided and received
contributions (donations) in a balance sheet, through the
funds. At the end of the accounting period, an adequate part

Vynosy a ndklady se Uctuji ¢asoveé rozliSené, tj. do obdobi,
s nimz vécné i Casové souviseji.

Vykazy ucetni zavérky a ¢dstky uvedené v pfiloze jsou
zaokrouhleny na tisice korun ¢eskych, neni-li uvedeno jinak.

Sestaveni Ucetni zaveérky vyzaduje, aby vedeni nada¢niho
fondu pouzivalo odhady a predpoklady, jez maji vliv na
vykazované hodnoty majetku a zdvazkd k datu Ucetni zédvérky
a na vykazovanou vysi vynosli a ndkladd za sledované
obdobi. Vedeni nadacniho fondu stanovilo tyto odhady

a predpoklady na zdkladé vSech jemu dostupnych
relevantnich informaci. Nicméng, jak vyplyvéa z podstaty
odhadu, skute¢né hodnoty v budoucnu se mohou od téchto
odhadd odliSovat.

of the funds, intended to cover the costs of projects and the
Foundation operation, is transferred to the revenues.

Revenues and expenses are accrued, i.e. recognised in the
period in which they are earned or incurred.

The financial statements and amounts set out in the annex
are rounded to thousands of Czech crowns, unless stated
otherwise.

The compilation of the financial statements requires from the
Foundation management to use estimates and forecasts that
have an impact on the reported values of assets and liabilities
as of the date of the financial statements and on the reported
amount of revenues and expenses for the reported period.
The Foundation management determined those estimates
and forecasts based on all relevant information available to
the Foundation. Nevertheless, as results from the nature of
estimates, the real values may vary from those estimates

in the future.



4. FINANCNI MAJETEK

FINANCIAL ASSETS

ZUstatek k 31. prosinci 2015

(v tis. K¢)

/ Balance as of 3112.2015
(in CZK thousands)

Zlstatek k 31. prosinci 2016
(v tis. K¢)
/ Balance as of 3112.2016
(in CZK thousands)

Pokladna / Cash 19 2
Bézny ucet / Current account 83147 70 468
CELKEM / TOTAL 83 166 70 470

BéZny Ucet je veden u Komeréni banky, a.s., kde byl také
ulozen nadacni kapitdl ve vysi 500 tis. K¢.

5. JINA AKTIVA
OTHER ASSETS

Néklady pfistich obdobi k 31. prosinci 2016 a k 31. prosinci
2015 ve vySi ve vysi 224 tis. K& a 385 tis. K& predstavuji
¢asové rozliseni ndkladd na pofizeni a servis software
Flexi-Grant od zahrani¢niho dodavatele Fluent Technology.

The current account is held at Komer¢ni banka, a.s. where
the Foundation capital at CZK 500 thousand has also been
deposited.

The deferred expenses as of 31 December 2016 and as of

31 December 2015 at CZK 224 thousand and CZK 385 thou-
sand represent the accrued expenses on purchasing

and servicing the software Flexi-Grant from the foreign supplier
Fluent Technology.

6. PRIJATE DARY
DONATIONS RECEIVED

V roce 2016 obdrzel Nadac¢ni fond dary od svého zfizovatele

Avast Software s.r.o. v celkové vysi 83 033 tis. K¢ a 150 tis. K&

od dérce Bank Gutmann Aktiengesellschaft, pobo¢ka Ceské
republika. V roce 2015 obdrzel od svého zfizovatele Avast
Software s.r.o. dary v celkové vysi 84 614 tis. K¢ a 300 tis. K¢
od ddrce Bank Gutmann Aktiengesellschaft, pobo¢ka Ceska
republika.

7. VLASTNI JMENI

EQUITY

Vlastni jméni ve vysi 500 tis. K¢ je tvofeno penézitym vkladem

zfizovatele do Nadacniho fondu pfi jeho zfizen.

In 2016, the Foundation received donations from its founder,
Avast Software, s.r.o., at a total amount of CZK 83,033
thousand and CZK 150 thousand from the donor Bank
Gutmann Aktiengesellschaft, branch Czech Republic. In 2015,
the Foundation received donations from its founder, Avast
Software, s.r.o., at a total amount of CZK 84,614 thousand

and CZK 300 thousand from the donor Bank Gutmann
Aktiengesellschaft, branch Czech Republic.

The equity at CZK 500 thousand consists of the monetary
investment of the founder into the Foundation upon its
establishment.



8. FONDY 9. POSKYTNUTE DARY

FUNDS DONATIONS PROVIDED

Vysledek hospodareni roku 2015 ve vysi 15 tis. KE byl The operating result for 2015 at CZK 15 thousand was V roce 2016 a v roce 2015 Nadacni fond poskytl penézni dary In 2016 and 2015, the Foundation provided monetary donations at
preveden do fondd Nadacniho fondu. Nadacni fond ocekdva, transferred to the funds of the Foundation. The Foundation v celkové hodnoté 90 637 tis. K& a 65 584 tis. KE. VSechny the total value of CZK 65,584 thousand and CZK 39,253 thousand
Ze zUstatek fondu k 31. prosinci 2016 ve vysi 69 005 tis. K¢ expects to distribute the balance of the fund as of nadacni dary byly poskytnuty a pouzity v souladu se Statutem respectively. All the Foundation donations were granted and
rozdéli formou poskytnutych dar( v roce 2017. 31 December 2016 at CZK 69,005 thousand in the form Nadac¢niho fondu. used in line with the Foundation Statute.
of donations granted in 2017.
PODPORENE ORGANIZACE V ROCE 2016: ORGANIZATIONS SUPPORTED IN 2016:
PREHLED O ZMENACH FONDU ( v tis. K¢ ) / Overview of changes in the funds SPOLU AZ DO KONCE / TOGETHER UNTIL THE END
Stav k 31.12. 2015 / As of 31.12.2015 82 401 ORGANIZACE / Organization Ké / CZK
Ubytky - poskytnuté dary / Disposals - donations provided -90 637 Centrum paliativni péce, z.0. 564 000
Ubytky - financovani provozu nadace / Disposals - financing the Foundation operation -5 957 Centrum paliativni péce, z.4. 636 000
Ubytky celkem / Disposals in total -96 594 Ceské provincie Kongregace milosrdnych sester svatého Vincence de Paul, stfedisko: Nemocnice 450 000
Milosrdnych sester
PrirGstky - prijaté dary / Additions - donations received 83183
Ceské centrum fundraisingu, o.s. 349 900
Prevod vysledku hospodareni roku 2015 / Transferred operating result for 2015 15
Domdci hospic Duha, o.p.s. 600 000
PrirGistky celkem / Additions in total 83198

Domdci hospic Jordan, o.p.s. 763 200
Stav k 31. 12. 2016 / Funds as of 31.12.2016 69 005
550 000

Domdci hospic Setkani, o.p.s.

Domdci hospic Vysocina, o.p.s. 565 000
Fakultni nemocnice Krélovské Vinohrady 2 000 000
Fakultni nemocnice v Motole 1970 580
Hospic sv. Alzbéty 430 680
Hospic Sv. Jana N. Neumanna, o.p.s. 1000 000
Hospic Sv. Jifi, o.p.s. 470 000
Hospic sv. Stépéna, z.s. 880 000

Klinika Na Kosiku, MSCARE s.r.o. 140 000




Krajskd nemocnice Liberec 1200 000 ORGANIZACE / Organization K¢é / CZK
Masarykova méstskd nemocnice v Jilemnici 1900 000 Asociace pomadhajici lidem s autismem APLA-JM o.s. 268 350
Masarykuv onkologicky Ustav 1401000 Centrum LIRA, z.4. 381000
Nemocnice Jihlava, pfispévkovd organizace 2 000 000 Centrum podpory transformace, 0.p.s 410 000
Nemocnice Jindfichlv Hradec, a.s. 700 000 Centrum pro détsky sluch Tamtam, o.p.s. 585 000
Nemocnice Milosrdnych sester sv. Karla Boromejského v Praze 1555 000 Diakonie CCE - stfedisko Praha 242 000
Nemocnice Na Plesi 1270 400 Diakonie CCE - stfedisko Svétlo ve Vrchlabi 49 000
NH Hospital a.s . - Nemocnice Hofovice 2 000 000 EDA cz, z.4. 700 000
Oblastni charita Hradec Krélové 500 000 I MY, o.p.s. 616 984
Oblastni nemocnice Prfibram a.s. 1600 000 Jdeme Autistiim Naproti z.s. 362 000
Sdileni, o.p.s. 513 850 Kolpingova rodina Smecno 298 000
Ustav hematologie a krevnf( transfuze (UHKT) v Praze 1424 850 Oblastni Charita Hradec Krélové 427 796
Usttedni vojenska nemocnice - Vojenska fakultni nemocnice Praha 1945 000 Oblastni charita Kutnd Hora 774 000
VSeobecna fakultni nemocnice v Praze 428 000 PARENT PROJECT, z.s. 135 110
VSeobecna fakultni nemocnice v Praze - Interni oddéleni Strahov 2 000 000 Rodinné Integra¢ni Centrum, z.s. 484 200
VSeobecna fakultni nemocnice v Praze 2 000 000 SPRP z.s. 490 000
Vysokomytskd nemocnice 1025 950 SPRP, z.s. 297 000
Stfedisko rané péce SPRP Brno z.s. 367 420
Stiedisko rané péce SPRP Ceské Budé&jovice z.s. 343 800
Stredisko rané péce SPRP Olomouc z.s. 182 000
Stredisko rané péce SPRP Olomouc z.s. 291000
Stfedisko rané péce SPRP Ostrava z.s. 124 000




SPOLU S DUVEROU — DLOUHODOBI PARTNERI / TOGETHER WITH TRUST - LONG-TERM PARTNERS SPOLU S DUVEROU - OTEVRENY FOND SPRAVNI RADY
/ TOGETHER WITH TRUST — OPEN FUND OF THE BOARD OF TRUSTEES

ORGANIZACE / Organization Ké / CZK

ORGANIZACE / Organization Ké / CZK
Alzheimer nadacni fond 1250 000

A DOMA, z.s. 164 230
Asistence, o0.p.s. 150 000

ALTAN ART, z.s. 230 000
Asistence, o.p.s. 700 000

Asociace integrovanych sport(, z. s. 80 580
Asistence, o.p.s. 150 000

Asociace rodi¢l a piétel zdravotné postizenych déti v CR, z.s. Klub PAPRSEK 66 000
Centrum paliativni péce, z.0. 1500 000

Blind Sport Club Praha, z. s. 30 000
Centrum Paraple, o.p.s. 1000 000

Borlivka Praha o.p.s. 500 000
Centrum Paraple, o.p.s. 1000 000
N Botanicka zahrada hl. m. Prahy 306 900
Ceska filharmonie / Galerie Rudolfinum 1000 000
N C.A.CISV International 100 000
Ceska filharmonie / Galerie Rudolfinum 1000 000
N N Caballinus 200 000
Ceskd lékarskd spolecnost JEP, z.s. - Ceska spolecnost paliativni mediciny 500 000

CENTRUM HAJEK z.4. 537 000
Cesta domd, z.4. 1000 000
N Centrum handicapovanych lyZafd, z.s. 250 000
Cloveék v tisni, o.p.s. - Jeden svét 2 000 000
N N CEREBRUM -Sdruzeni osob po poranéni mozku a jejich rodin,z.s. 102 700
Cloveék v tisni, o.p.s. - JSnS 1500 000

Ceska filharmonie / Galerie Rudolfinum 700 000
Domov Sue Ryder, z.u. 1500 000

Ceska hudebni spole¢nost - Sdruzeni ptatel krdsnych umént, z.s. 164 000
Elpida, o.p.s. 950 000

Ceska hudebni spole¢nost - Sdruzeni ptatel krdsnych umént, z.s. 186 000
Klub vozi¢kara Petyrkova, o.p.s. 755 000

Ceské ILCO, zss. 40 000
Maltézska pomoc, o.p.s. 450 000

Ceské vysoké uéeni technické (CVUT), Fakulta elektrotechnickd 100 000
Nadace Charty 77 1800 000

Ceské vysoké uceni technické (CVUT), Fakulta elektrotechnickd 150 000
Nadace Forum 2000 1000 000

Cestou zdravi z.s. 230 000
Spole¢nost DUHA, z.4. 1500 000

Cheiron T, o.p.s. 300 000
Sportovni klub vozi¢karl Praha, z.s. 500 000

Czech National Trust, o.p.s. 1000 000
CELKEM / TOTAL 21205 000

Czech School of California 2766 438

Diakonie a misie Cirkve ¢eskoslovenské husitské 300 000

DOBRY ANDEL, nadace 1000 000




SPOLU S DUVEROU - OTEVRENY FOND SPRAVNI RADY

/ TOGETHER WITH TRUST — OPEN FUND OF THE BOARD OF TRUSTEES

Domdci hospic Nablizku, z.4. 85 000
Domov pro mne, z.s. 300 000
DOX Prague, a.s. 300 000
Film a sociologie 250 000
Futsal pro nevidomé - Avoy MU Brno 200 000
Handy Club Ostrava, z.s. 16 000
H-mat, o.p.s. 500 000
Hospic sv. Zdislavy, o.p.s. 450 000
Hradecké centrum pro osoby se sluchovym postizenim o. p. s. 32 000
Hvézda SKP Pardubice z.s., oddil t&lesné postizenych sportovcl 100 000
International School of Prague, s.r.o. 73150
Inzulinek, z.s. 500 000
Kostka Krdsna Lipa 100 000
Legato z.s. 300 000
Legato z.s. 300 000
Lenox z.s. 60 000
Liga vozi¢kara 100 000
Mobilni hospic Ondrasek,o.p.s. 1417 050
Nada¢ni fond Nadace Bétor Tébor Ceskéd republika 1000 000
Nada¢ni fond Petra Koukala 500 000
Ndrodni technické muzeum 600 000
Obecné prospésna spolec¢nost Romodrom o.p.s. 5533
Oblastni charita Most 50 000
Octopus - asociace pro vzdeéldvani, sport a kulturu, z.s. 35000
Pestrd spolec¢nost, o.p.s. 100 000

SPOLU S DUVEROU - OTEVRENY FOND SPRAVNI RADY
/ TOGETHER WITH TRUST — OPEN FUND OF THE BOARD OF TRUSTEES

POHODA - spolecnost pro normalni Zivot lidi s postizenim, o.p.s. 431124
Prague Shakespeare Company, z.u. 200 000
Prosapia, z.4., spole¢nost pro rodinu 100 000
Quip, z.U. 500 000
Ratolest Brno, z.s. 69 400
Rehabilitacni sportovni centrum; TJ Respekt 25 000
Sdruzeni CHEWAL, z.s. 40 000
Sdruzeni Neratov 120 000
Skibeck 127125
Sklep sobé z.s. 150 000
Spole¢nost pro podporu lidi s mentéinim postizenim v Ceské republice 192 200
Spolek ArtLib.cz 50 000
Spolek Svétlo pro svét - Light for the World 1973 000
Spolu détem o.p.s. 70 000
Sportovni klub vozi¢kar( Praha, z.s. 20 000
Studentskd unie CVUT 176 000
TH, o.p.s. 200 000
Univerzita Karlova; Matematicko-fyzikaIni fakulta 240 000
Univerzita Karlova; 1. Iékarska fakulta 284 000
Vesmir, spol. sr. o. 600 000
VSeobecna fakultni nemocnice v Praze 185 201

CELKEM / TOTAL 22630631




SPOLU SE ZAMESTNANCI / TOGETHER WITH EMPLOYEES

ORGANIZACE / Organization K¢ / CZK
Ano, ano z.s. 50 000
Auto*Mat, z.s. 50 000
Bodaj, z.s. 50 000
Ceska asociace basketbalu na voziku, z.s. 50 000
Ceska hasi¢ska jednota - Hasi¢sky sbor Pribram 50 000
Ceska paraboxerska asociace 50 000
Cestou necestou, z.s. 20 000
DEBRA CR, z.0. 50 000
Détsky domov Strdznice 50 000
DOBRY ANDEL, nadace 50 000
Domov sv. Karla Boromejského 50 000
Farni charita Beroun 50 000
FOKUS Vysocina, z.U. 50 000
HAIMA CZ, z.s. 50 000
Home Start Tanzanie, z. s. 50 000
Hospic sv.5tépéna 50 000
JDRF International 50 000
Jezdecky klub Ronex, z.s. 50 000
Junak - ¢esky skaut, stfedisko Dvojka Praha, z.s. 30 000
Kozodoj z.s. 50 000
Kytin 35 s.r.o., Domov Marie 50 000
Lebeda Ji¢in o.p.s. 50 000
Ledovec, z.s. 50 000
Lezhu Association 49 374

SPOLU SE ZAMESTNANCI / TOGETHER WITH EMPLOYEES

Matefskd Skola Montessori Tynec nad Sazavou 50 000
Méstskd ¢dst Praha - Dolni Mécholupy 50 000
Mezipatra z.s. 50 000
MOTOLICE z.s. 50 000
Nadace Leontinka 50 000
Nadace Leontinka 50 000
Nadac¢ni fond Gymnazia Pisek 50 000
Nadacni fond pro pfedasné narozené déti a jejich rodiny 50 000
Nadéje Libereckého kraje v alpském lyzovani 50 000
Obecné prospésna spolec¢nost Kola pro Afriku 50 000
Odborny lékafsky ustav Paseka, p.o. 50 000
Opfi se, 0. s. 40 000
Osveétovd beseda Kosmonosy, zapsany spolek 50 000
Ovecka, o0.p.s. 49 971

OZP Akademie z.u. 50 000
PFERDA z.u. 50 000
Pink Crocodile o.p.s. 50 000
Pontes z.s. 50 000
Prague Pride, z.s. 50 000
Pro Dialog, z.s. 50 000
Project Healthy Children 48 000
Regionalni centrum Hnuti Brontosaurus Praha 50 000
ROSA - centrum pro Zeny, z.s. 50 000
Running With Those That Can’t 37 500
South Yuba River Citizens League 50 000




SPOLU SE ZAMESTNANCI / TOGETHER WITH EMPLOYEES

Splnéné détské prani 50 000
Spolek Daveldcek 30 000
Spolek Pes Pomize 50 000
Spolek Politi¢ti vézni.cz 37 500
Spolek Rarach 50 000
SRPS pfi ZUS Veseli nad Moravou 50 000
Sumava na nohou z.s. 40 000
T. J. Sokol Prazsky 30 000
TORALI o.s. 50 000
Wikimedia Ceska republika 40 000
Zakladni skola a Matefska Skola a poskytovatel socialnich sluzeb, Kanka o.p.s. 49770
Z&kladni skola, Praha 13, Janského 2189 40 000
ZS a MS Tochovice, ptispévkova organizace 20 000

CELKEM / TOTAL 2912115

10. KRATKODOBE ZAVAZKY

CURRENT LIABILITIES

Kratkodobé zévazky k 31. prosinci 2016 a 31. prosinci 2015
ve vysi 2 tis. K¢ a 635 tis. K¢ predstavuji zavazky z titulu
neuhrazenych dodavatelskych faktur.

11. JINA PASIVA
OTHER LIABILITIES

Jind pasiva k 31. prosinci 2016 a 31. prosinci 2015 ve vysi
1194 tis. K¢ a 0 tis. K¢ prfedstavuji neuhrazeny zdvazek
vici spoleénosti AVAST Software s.r.o. z titulu prefakturace
nakladd.

Current liabilities as of 31 December 2016 and as of 31 Decem-
ber 2015 at CZK 2 thousand and CZK 635 thousand represent
liabilities in respect of outstanding supplier invoices.

Other liabilities as of 31 December 2016 and as of 31 December
2015 at CZK 1194 thousand and CZK O thousand represent the
outstanding liability towards the company AVAST Software s.r.o.
in respect of re-invoicing of the costs.



12. INFORMACE O SPRIZNENYCH

OSOBACH

INFORMATION ON RELATED PERSONS

Nadacni fond vyuzivd sluzeb spfiznénych osob v rdmci bézné
¢innosti nadac¢niho fondu. Mezi tyto sluzby patfi zejména
prefakturace mezd zaméstnanct za ¢innost pro nadacni fond,
ndjemného a dalsich rezijnich ndkladd souvisejicich

s provozem nadacniho fondu. V roce 2016 cinily nakupy od
spfiznénych osob 4 674 tis. K¢.

Kratkodobé zavazky v(ci spfiznénym osobam
k 31.12. (v tis. K&):

The Foundation uses services of related persons as part of
the standard activity of the Foundation. Such services include
re-invoicing of the wages of employees for their activity for the
Foundation, the rent and other overhead expenses related to
the operation of the Foundation. In 2016, the purchases from
related persons amounted to CZK 4,674 thousand.

Current liabilities towards related persons
as of 31 December (in CZK thousands):

SPRIZNENA OSOBA / RELATED PERSON 2016 2015
Avast Software s.r.o. - 635
Avast Software s.r.o. - dohadné polozky / accrued items 1194 -

Nadac¢ni fond je financovdn prispévkem od zfizovatele,
spole¢nosti Avast Software s.r.o., ktery ¢inil v roce 2016
83183 tis. K¢.

The Foundation is financed by a contribution from the founder,
the company Avast Software s.r.o., amounting to CZK 83,183
thousand in 2016.

13. SPOTREBOVANE NAKUPY

A SLUZBY

CONSUMED PURCHASES AND SERVICES

Spotifebované ndkupy a sluzby v roce 2016 ve vysi

5 939 tis. K¢ predstavuji ndklady na vedeni Nadac¢niho
fondu a na ostatni sluzby souvisejici s provozem a propagaci
Nadac¢niho fondu.

Consumed purchases and services in 2016 at CZK 5,939
thousand represent costs of managing the Foundation and of
other services related to the operation and promotion of the
Foundation.

14. UDALOSTI PO DATU UCETNI

ZAVERKY

EVENTS AFTER THE DATE
OF THE FINANCIAL STATEMENTS

Nadac¢ni fond obdrzel dne 1. bfezna 2017 dar od svého
zfizovatele Avast Software s.r.o. vztahujici se ke ¢tvrtému
kvartdlu roku 2016 v celkové vysi 25 339 tis. KE. Darovaci
smlouva byla podepsand dne 28. Ginora 2017.

On 1 March 2017, the Foundation received a donation from its
founder, Avast Software s.ro., related to the fourth quarter of
2016 at a total amount of CZK 25,339 thousand. The donation
agreement was signed on 28 February 2017.
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ZPRAVA NEZAVISLEHO AUDITORA

Spravnl radé Nadagnlho fondu AVAST:
Vyrok auditora

Provedli jsme audit pfiloFené Gfetni zdvérky Nadafniho fondu AVAST (.Madacni fond") sestavendg na
zakladé ceskych Ucetnich pfedpisl, kterd se skldda z rozvahy k 31, prosinci 2016, vykazu zisku a ztraby
za rok kondici 31. prosince 2016 a prilohy této Gfetni zavérky, kterd obsahuje popis poufitych podstatnych
adetnich metod a dal¥f vysvitiujici informace. Udaje o Nada&nim fondu Jsou uvedeny v bod& 1 piflohy této
adetni zavérky.

Podle naseho ndzoru pfiloZend 0Cetni zdvErka podadva vérny a poctivy obraz aktiv a pasiv Nadacniho fondu
k 31, prosinci 2016 a nékladl a vynosh a visledku jeifho hospodafenl za rok kenCici 31, prosince 2016
v souladu s Eeskymi déetnimi predpisy.

Zdklad pro vyrok

Audit jsme provedli v souladu se zdkonem o auditorech a standardy Komory auditord Ceské republiky
pro audit, kterymi jsou mezindrodnf standardy pro audit (ISA) pfipadné doplnéné a upravené souvisejicimi
aplikaénimi dolofkami. Nade odpovédnost stanovena t&mito pfedpisy je podrobn&ji popsana v oddilu
Odpovédnest auditora za audit Gfetn( zdwérky. V souladu se zdkonem o auditorech a Etickym kodexem
prijatym Komoreou auditord Ceské republiky jsme na Nadaénim fondu nezévisil a spinili jsme i dalsi etické
pavinnosti vyplyvajicl z uvedenjch pfedpisd. Domnivdme se, Ze diikaznl informace, které jsme shromaZdili,
poskytuji dostateény a vhodny zaklad pro vyjddfeni naseho viroku,

Ostatni informace

Ostatnimi informacemi jsou v souladu s § 2 pism. b) zakona o auditorech informace uvedené ve vyrocni
zpravé mimo ucetni zdvérku a nadi zpravu auditora. Za ostatni informace odpovida spravni rada Nadacniho
fondu.

M5 vyrok k Uéetni zavérce se k ostatnim informacim nevztahuje. Presto je viak souddsti naSich povinnost!
souvisejicich 5 auditem (Eetni zdvérky seznamenl se s ostatnimi informacemi a posouzeni, zda ostatni
infarmace nejsou ve viiznamném (materidinim) nesouladu s Getnl zavérkou & nagimi znalostmi o déetni
jednotce ziskarmymi béhem auditu Uéetnl zavérky nebo zda se jinak tyte informace nejevi jake vyznamné
{materidlné) nespravné. Také posuzujeme, zda ostatni informace byly ve viach vyznamnych {materidlnich)
ohledech vypracovany v souladu s piislusnymi prévnimi pfedpisy. Timto posouzenim se rozumi, zda ostatni
informace spifiuji poadavky prévnich pfedpisd na formdini néleZitosti a postup vypracovani ostatnich
informaci v kontextu vyznamnosti (materiality), tj. zda pfipadné nedodrZeni uvedenych poZadavkd by bylo
zplisabilé ovlivnit Gsudek Eindny na zakladé astatnich informaci,

Na zdkladé provedenych postupd, do miry, JiZ dokdZeme posoudit, uvddime, e:
= ostatni informace, kleré popisujl skutetnosti, je? jsou téZ pfedmétem zobrazenl v dtetnl zdvirce,
jsou ve viech vyznamnych (materidinich) ohledech v souladu s Géetni zavérkou a
+ ostatniinformace byly vypracovany v souladu s pravnimi predpisy,

Dale jsme povinni uvést, zda na zakladé poznatkd a povédomi o Nadatnim fondu, k nimZ jsme dospéli
pii provadéni auditu, ostatni informace neobsahuji vyznamné (materidini) vécné nespravnosti. V rdmci
uvedenych postupd jsme v obdrienych ostatnich informacich 24dné viznamné (materidin) vécné
nespravnosti nezjistili,
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(Translation of a report originally issued in Czech.)
INDEPENDENT AUDITOR'S REPORT

To the Board of Administration of NadaEni fond AVAST:
Opinion

We have audited the accompanying financial staterments of Nadatni fond AVAST prepared in accordance
with accounting principles generally accepted in the Czech Republic, which comprise the balance sheet
as al 31 Decernber 2016, and the income statement for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies and other explanatory information.
For details of Nadaéni fond AVAST see Note 1 to the financial statements.

In our opinion, the accompanying financial stat ts give a true and fair view of the financial position
of Nadaéni fond AVAST as at 31 December 2016, and of Its financial performance for the year then ended
in accordance with accounting principles generally accepted in the Czech Republic.

Basis far Opinion

We conducted our audit in accordance with the Act on Auditors and Auditing Standards of the Chamber
of Auditors of the Czech Republic, which are International Standards on Auditing (ISAs), as amended
by the related application clauses. Qur responsibliiities under this law and regulation are further described
in the Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are
independent of Nadadn( fond AVAST in accordance with the Act on Auditors and the Code of Ethics adopted
by the Chamber of Auditors of the Czech Republic and we have fulfilled our other ethical responsibilities
in accordance with these requirements, We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion,

Other Information

In compliance with Section 2(b) of the Act on Auditors, the other information comprises the information
included in the Annual Report other than the financial statements and auditor's report thereon. The Board
of Administration iz responsible for the other information.

Our opinlon on the financial statements does not cover the other information, In connection with our audit
of the financial statements, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. In addition, we assess whether
the other information has been prepared, in all material respects, in accordance with applicable law
or regulation, in particular, whether the other information complies with law or regulation in terms
of formal requirements and procedure for preparing the other information in the context of materiality, i.e.
whether any non-compliance with these requirements could Influence judgments made on the basis of the
other information.

Based on the procedures performed, to the extent we are able to assessit, we report that:
= The other information describing the facls that are also presented in the financial statements is,
in all material respects, consistent with the financial statements; and
=  The other informalion is prepared in compliance with applicable law or regulation.

In addition, our responsibility is to report, based on the knowledge and understanding of Nada€ni fond
AVAST obtained in the audit, on whether the other information contains any material misstatement. Based
on the procedures we have performed an the other information obtained, we have nat identified any
material misstatement.
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Qdpovédnost spravni rady Nadatnihe fondu za uéetni zdverku

Spravni rada Madatniho fondu odpovida za sestaveni Gfetni zavérky podavajici vBrny a poctivy obraz
v souladu s Eeskymi Géetnimi pfedpisy, a za takovy vnitini kentrolni systém, ktery povaiuje za nezbytny
pro sestaveni (Cetni zdvérky tak, aby necbsahovala vyznamné (materidinf} nesprévnosti zplsobené
podvodem nebo chybou.

Pfi sestavovani Géetnl zévérky je spravnl rada Madaéniho fondu povinna posoudit, zda je Nadagni fond
schopen nepfetrfitd trvat, a pokud je to relevantni, popsat v piiloze Oetni zavérky zdleZitosti tykajici se
jeho nepfetriitého trvani a poulitl piedpokladu nepietriitého trvdnl pii sestaveni dletni zdvérky,
s vijjimkou piipadd, kdy spravni rada plénuje zruleni Nadaéniho fondu nebo ukengeni jeho Einnosti,
resp. kdy nema jinou redlnou moZnost ne? tak udinit.

Odpovédnost auditora za audit dcetni zavérky

Nasim cilem je ziskat pfiméfenou jistotu, Ze Gfetni zavérka jako celek nechsahuje viiznamnou (materidlni)
nespravnost zplsobenou podvodem nebo chybou a vydat zprévu auditora obsahujicl ndg vyrok. Pliméfend
mira jistoty je velka mira jistoty, nicméné neni zérukou, Ze audit provedeny v souladu s vy3e uvedenymi
piedplsy we viech pfipadech v Ufetnl zdvérce odhall pfipadnou existujici vyznamnou (materidini
nespravnost. Nespravnosti mehou vznikat v diisledku podvodi nebo chyb a povaZuji se za vyznamné
(materidini), pokud |ze rediné pfedpoklddat, Ze by jednotlivé nebo v souhrnu mohly ovlivnit ekonomicks
rozhodnuti, ktera uZivatelé Géetnl zavérky na jejim zakladé pfiimou.

Pfi provadénl auditu v souladu s vife uvedenymi pfedpisy je nadl povinnost! uplatfiovat bihem celého
auditu odborny dsudek a zachovavat profesni skepticismus. Dale je nadi povinnosti:

» Identifikovat a vyhodnotit rizika vyznamné (materialni) nespravnosti Géetni zdvérky zplsobens
podvedem nebo chybou, navrhnout a provést auditorské postupy reagujic na tato rizika a ziskat
dostateéné a vhodné dikazni informace, abychom na jejich zékladé mohli vyjadFit virok. Riziko, i
neodhalime wyznamnou (materidini) nespravnost, k niZ doflo v disledku podvodu, je vBEE ned
riziko neodhaleni vyznamné (materidini) nesprévnosti zplsobené chybou, protofe soudast!
podvodu mohou byt tajné dohody, falfovénl, dmysind opomenutl, nepravdivd prohldZeni nebo
obchazenl vnitfnich kontrol.

+  Sezndmit se s vnitfnim kontrolnim systémem Nada€niho fondu relevantnim pra audit v takovém
razsahu, abychom mohli navrhnout auditorské postupy vhodné s ohledem na dané okolnosti, nikoli
abychom mohli vyjadiit ndzor na dtinnost jejiho vritfniho kontrolniho systému.

* Posoudit vhodnost poufitych (fetnich pravidel, pfiméfenost provedenych Géetnich odhadd
a informace, které v této souvislosti sprévnirada Nadagniho fondu uvedla v pifloze agetni zavérky.

+ Posoudit vhodnost pouZiti pfedpokladu nepfetriitého trvani pfi sestavenl Ucetni zavérky spravni
radou, a zda s chledem na shromdZdéné dlkazni informace existuje vyznamnd (materiding
nejistota vyplyvajicl z uddlosti nebo podminek, které mohou vyznamnd zpochybnit schopnost
Nadagniho fondu nepfetriité trvat, Jestlize dojdeme k zévéru, Ze takova vyznamna (materialnf)
nejistota existuje, je nasi povinnosti upozornit v nasi zpravé na informace uvedené v kélo
souvislosti v pfiloze Odetni zdwérky, a pokud tyto informace nejsou dostatecne, vyjadfit
madifikovany wjrok., Nade zévéry tykajici se schopnosti Nadafniho fondu nepfetrZité trvat
wychdze|l z dikaznich infarmaci, které jsme ziskali do data nadi zpravy. Micméné budouci udalosti
nebo podminky mohou vést k tomu, e Nadagni fond ztrati schopnost nepfetriits trvat.

« Vyhodnotit celkovou prezentacl, €lengnf a obsah déetni zdwérky, véetnd pfilohy, a dale to,
zda ufetni zavé&rka zobrazuje podkladové transakce a udalosti zplsobem, ktery vede k vérnému
zobrazenl.
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Responsibilities of the Board of Administration for the Financial Statements

The Board of Administration is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the Czech Republic and for such
internal control as the Board of Administration is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error,

In preparing the financial statements, the Board of Administration is responsible for assessing ability
of Nadaéni fond AVAST to continue as a going concern, disclosing, as applicable, mattars related to going
concern and using the going concern basic of accounting unless the Board of Administration either intends
to liquidate Nadacnl fond AVAST or to cease operations, or has no realistic alternative but to do so.

Audifor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
Includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with above regulations will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

As part of an audit in accordance with the above law or regulation, we exercise professional judgment
and maintain professicnal skepticism throughout the audit. We also:

+  Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtaln audit
evidence that is sufficlent and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than far one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

+ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate In the circumstances, but not for the purpese of expressing
an opinion on the effectiveness of internal control of Madacni fond AVAST,

+ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Bosrd of Administration.

» Conclude on the appropriateness of the Board of Administration's use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on ability of Nadaéni fond AVAST
to continue as a going concern, If we conclude that & material uncertainty exists, we are required
to draw attention inour auditor's report to the related disclosures in the financial statements or,
if such disclosures are inadequate, to modify our opinion. Qur conclusions are based on the audit
evidence obtained up to the date of our auditor's report, However, luture events or conditions may
cause Nadatni fond AVAST to cease to continue as @ going concern,

+ Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.
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